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Why This Course

Modern warehouse operations are at the core of supply chain excellence — driving efficiency, accuracy, and
customer satisfaction. The Advanced Warehouse Management Program is an intensive 5-day course
designed for warehouse and logistics professionals seeking to master cutting-edge technologies, lean
methodologies, and strategic management techniques to optimize performance and productivity.

Through a blend of theoretical frameworks, case studies, and practical workshops, participants will learn to
design high-performing warehouse layouts, implement advanced Warehouse Management Systems WMS,
apply lean principles, and manage workforce and inventory strategically. This program is ideal for
warehouse managers, supply chain professionals, and operations leaders committed to operational
excellence and innovation.

What You'll Learn and Practice

By completing this program, participants will:

+ Design and optimize advanced warehouse layouts for improved efficiency and scalability.

* Implement and integrate next-generation WMS and automation technologies.

* Apply lean management and continuous improvement principles to reduce waste and costs.
* Master advanced inventory control and demand forecasting techniques.

* Enhance safety, sustainability, and workforce productivity in warehouse environments.

The Program Flow

Day 1: Advanced Warehouse Design and Layout

* Optimizing space utilization and material flow efficiency.

* Implementing automated storage and retrieval systems AS/RS.
* Designing flexible, scalable, and high-throughput facilities.

* Integrating cross-docking and value-added service areas.

Day 2: Cutting-edge Warehouse Management Systems

* Advanced WMS functionalities and integration across enterprise systems.

* Real-time visibility and inventory tracking solutions.

» Deploying IoT, RFID, and sensor technologies for smart warehousing. UK Traininig

* Leveraging data analytics and business intelligence for decision-makingp TN E
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Day 3: Lean Warehouse Management

* Applying 5S and Six Sigma for operational excellence.

* Value stream mapping to identify and eliminate process waste.

* Implementing Kanban and Just-in-Time JIT principles.

* Building a culture of continuous improvement and accountability.

Day 4: Advanced Inventory Control and Demand Planning

* Advanced inventory classification and control methodologies ABC, XYZ, FSN.
* Demand forecasting using predictive analytics and modeling techniques.

* Optimizing safety stock and reorder point strategies.

* Managing multi-echelon inventory networks for global efficiency.

Day 5: Strategic Warehouse Management

* Developing KPIs and performance dashboards for warehouse excellence.
* Workforce management and productivity optimization strategies.

* Risk management, safety compliance, and contingency planning.

* Implementing sustainability and green warehousing practices.

Individual Impact

* Gain advanced skills in warehouse design, automation, and process optimization.
« Strengthen analytical and leadership capabilities for warehouse operations.

* Learn practical strategies to increase throughput, accuracy, and cost savings.

* Build the confidence to lead digital transformation in warehouse environments.

Organizational Impact

* Achieve up to 20-30% improvement in warehouse efficiency through layout optimization.
* Reduce picking errors and operational delays by up to 70% through smart WMS adoption.
* Lower operational costs by 15-25% using lean and Six Sigma methodologies.

* Improve inventory accuracy, freeing up 10-20% of working capital.

* Enhance overall supply chain performance through strategic warehouse alignment.

Training Methodology

This program integrates technical mastery with hands-on learning through:

* Case studies from high-performance global warehouses.

* Simulation exercises on layout design, WMS, and lean workflows.

* Group workshops on forecasting, KPI tracking, and workforce optimizatiol Traininig

* Expert-led discussions on emerging warehouse technologies and sustaivp' TN E
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Beyond the Course

Upon completion, participants will be equipped to transform warehouse operations into strategic assets
that deliver efficiency, agility, and measurable value.

Graduates of this program will emerge as warehouse leaders and innovators — ready to implement
technology-driven, sustainable, and high-performance warehouse strategies for the modern supply
chain.
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