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Why This Course

Earning the Project Management Professional PMP® certification is a major milestone for project
professionals—and one that requires more than memorizing concepts. Today's PMP® exam emphasizes
situational judgment, Agile and hybrid practices, leadership capability, and the ability to apply project
management principles in real-world scenarios.

The PMP® Certification Preparation & Project Management Mastery Program is an intensive ten-day
course designed to prepare participants thoroughly for both the PMP® exam and professional project
management practice. The program covers all PMBOK® Guide knowledge areas, integrates Agile and hybrid
approaches, and focuses heavily on exam-style questions and practical application.

By combining structured content review, hands-on exercises, mock exams, and proven exam strategies, the
course builds deep understanding, confidence, and readiness for certification success.

What You'll Learn and Practice

By the end of this program, participants will be able to:

* Master PMBOK® Guide knowledge areas and process groups

* Apply Agile, predictive, and hybrid project management approaches

* Analyze and respond effectively to situational PMP® exam questions

* Strengthen critical thinking for complex project scenarios

* Apply best practices to real-world project challenges

*+ Use proven exam-taking strategies and time management techniques
* Approach the PMP® exam with confidence and clarity

The Program Flow 10-Day Structure

Day 1 - Introduction to PMP® & Project Management Framework

* Overview of PMP® certification requirements and exam structure

* Introduction to the project management framework and PMBOK® Guide
* Project lifecycles and organizational structures

* Roles and responsibilities of the project manager
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Day 2 - Project Integration Management

* Developing the project charter and project management plan
* Directing and managing project work

* Monitoring and controlling integrated project activities

* Performing integrated change control

Day 3 - Project Scope & Schedule Management

* Scope planning, definition, validation, and control

* Creating and managing work breakdown structures WBS

* Schedule development, sequencing, and control techniques
* Critical Path Method CPM and schedule compression

Day 4 - Project Cost & Quality Management

+ Cost estimation, budgeting, and control

* Earned Value Management EVM concepts and calculations

* Quality planning, assurance, and control

+ Continuous improvement and quality management approaches

Day 5 - Project Resource & Communications Management

* Resource planning, allocation, and optimization

* Team development, leadership, and motivation

« Communication planning and information distribution

* Stakeholder communication and engagement strategies

Day 6 - Project Risk & Procurement Management

* Risk identification, qualitative and quantitative analysis

* Risk response planning and implementation

* Procurement planning, contract types, and sourcing strategies
* Vendor selection, contract administration, and closure

Day 7 - Project Stakeholder Management & Ethics

« Stakeholder identification and analysis techniques

+ Stakeholder engagement and expectation management
* Professional responsibility and ethical standards

* Conflict management and resolution approaches
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Day 8 - Agile Project Management

* Agile values, principles, and mindset

* Scrum framework, roles, events, and artifacts

* Agile planning, estimation, and delivery techniques

+ Adapting predictive practices to Agile and hybrid environments

Day 9 - PMP® Exam Strategies & Practice

« Exam structure, question types, and scoring approach
* Time management and exam-taking strategies
* Practice questions and full mock exam sessions
* Review of challenging concepts and weak areas

Day 10 - Final Review & Exam Readiness

« Comprehensive review of all knowledge areas
* Final mock exam and performance analysis

* Personalized study and revision plan

* Exam application process and next steps

Individual Impact

Participants will leave the program with:

* Strong confidence in handling PMP® exam questions and scenarios
* A structured approach to project planning, execution, and control

* Enhanced leadership, communication, and decision-making skills

* Practical tools and techniques applicable immediately to live projects
* Clear readiness to sit for the PMP® certification exam

Organizational Impact

Organizations will benefit through:

* More capable, certified project managers

* Improved project delivery consistency and performance

* Stronger leadership and stakeholder engagement across projects
* Greater adoption of best practices and Agile thinking

* Higher project success rates and professional maturity
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Training Methodology

The program uses a rigorous, exam-focused learning approach, including:

* PMBOK®-aligned content and structured reviews

* PMP®-style situational questions and mock exams

* Real-world project scenarios and case discussions

* Exam strategies, tips, and time management techniques
* Expert-led instruction linking theory to practice

Beyond the Course

After completing the program, participants will be ready to:

« Sit for the PMP® certification exam with confidence

* Apply predictive, Agile, and hybrid approaches effectively

* Lead complex projects across industries

» Demonstrate professional project management excellence
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