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Why This Course

In modern organizations, effective leaders must combine strong project management expertise with
advanced leadership capabilities. Senior managers are expected not only to deliver successful projects but
also to inspire teams, navigate complex challenges, and align initiatives with strategic organizational goals.

This program bridges the gap between traditional project management training and the leadership skills
required for high-impact management roles.

The Certified Leading Manager Program is an intensive 5-day learning experience that integrates
industry-standard project management methodologies with advanced leadership development. Through a
blend of frameworks, case studies, and hands-on simulations, participants will strengthen their
decision-making skills, enhance their ability to lead diverse teams, and prepare for the Certified Leading
Manager CLM examination.

What You'll Learn and Practice

By the end of this program, participants will be able to:

* Apply core project management methodologies and best practices across project lifecycles

* Demonstrate leadership skills essential for managing teams, stakeholders, and organizational
dynamics

* Align projects with strategic business goals to maximize organizational impact

* Navigate complex project environments with confidence and sound decision-making

* Gain practical experience through real-world case scenarios and simulations

* Prepare effectively for the Certified Leading Manager CLM credential

The Program Flow

Day 1 - Foundations of Project Management

* Understanding the project lifecycle and management processes

* Defining project scope and developing Work Breakdown Structures WBS
+ Identifying and engaging project stakeholders

+ Creating effective project charters and initiating project frameworks
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Day 2 - Project Planning & Execution

* Developing realistic schedules and applying critical path analysis

* Managing resources and allocating workloads effectively

« Identifying risks and building mitigation strategies

* Implementing quality planning, control tools, and project assurance practices

Day 3 - Leadership Fundamentals

* Exploring leadership styles and applying situational leadership
* Building emotional intelligence for effective team leadership

* Team motivation, collaboration, and culture development

« Communicating clearly and leading through influence

Day 4 - Advanced Project Leadership

* Conflict resolution and negotiation skills for project leaders

* Managing organizational change and understanding cultural dynamics
* Applying strategic thinking and sound decision-making under pressure
* Ethics, integrity, and professional responsibility in leadership roles

Day 5 - Integration & Certification Preparation

* Measuring project performance and reporting progress

* Agile, hybrid, and adaptive project management approaches

* Case study exercises and practical project simulations

« Exam preparation for the Certified Leading Manager CLM credential

Practical Wins for Participants

By the end of the program, participants will:

* Build a comprehensive project management and leadership toolkit

* Strengthen the ability to lead and inspire diverse teams

* Develop a personalized leadership development plan for long-term growth
* Be fully prepared to pursue the Certified Leading Manager credential

Organizational Impact

Organizations benefit through:

* Stronger project delivery performance and strategic alignment
* Better leadership across teams and departments UK Traininig

* Improved decision-making and reduced project risk p TN E
* Enhanced ability to manage change and maintain project momentum
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Training Methodology

This program integrates:

* Real-world project management case studies

* Leadership simulations and role-playing scenarios

* Hands-on exercises with project planning tools and frameworks
* Expert-led discussions and guided exam preparation

Beyond the Course

Participants will return ready to:

* Lead complex projects with confidence and strategic insight

* Inspire teams, resolve challenges, and drive organizational outcomes
* Apply best practices in both leadership and project methodologies

* Pursue and earn the Certified Leading Manager CLM credential
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