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Why This Course

Public service organizations operate in environments characterized by high accountability, complex
stakeholder expectations, regulatory scrutiny, and increasing exposure to operational, financial, and
reputational risks. Effective risk management and strong governance are no longer optional—they are
essential to ensuring public trust, service continuity, and sustainable performance.

The Public Sector Risk Management & Corporate Governance Excellence Program is an intensive
five-day course designed for public service professionals, managers, and leaders responsible for risk,
governance, compliance, and performance oversight. The program provides a structured, practical
approach to identifying and managing risks while strengthening governance frameworks that support
transparency, accountability, and informed decision-making.

By combining theory with real-world public sector applications, the course enables participants to translate
concepts into actionable improvements within their organizations.

What You'll Learn and Practice

By the end of this program, participants will be able to:

* Understand core risk management and corporate governance principles in public sector contexts
« Identify, assess, and prioritize risks affecting public service organizations

* Design and implement effective risk mitigation and monitoring strategies

* Establish and strengthen governance structures, policies, and oversight mechanisms

* Enhance decision-making in complex, high-risk public sector environments

* Improve organizational performance, accountability, and stakeholder confidence

The Program Flow 5-Day Structure

Day 1 - Foundations of Risk Management in Public Service

* Introduction to risk management concepts and frameworks

* Understanding the public sector risk landscape

* Practical techniques for identifying strategic, operational, and reputational risks
+ Stakeholder analysis and its role in public sector risk management
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Day 2 - Risk Assessment & Mitigation Strategies

* Qualitative and quantitative risk assessment methodologies
* Risk analysis, prioritization, and risk appetite

* Designing effective risk mitigation and control strategies

* Risk monitoring, reporting, and escalation mechanisms

Day 3 - Corporate Governance Principles for Public Organizations

* Core principles of corporate governance in the public sector

* Governance structures and accountability lines in public entities
« Ethics, integrity, and responsible leadership

* Transparency, oversight, and public accountability mechanisms

Day 4 - Implementing Effective Governance Frameworks

* Designing governance policies, procedures, and codes

* Roles and responsibilities of boards, committees, and senior management
* Performance measurement, KPIs, and public value management

« Compliance, regulatory requirements, and internal controls

Day 5 - Integrating Risk Management & Governance

* Aligning risk management with organizational strategy and objectives

* Decision-making under uncertainty and high-risk conditions

* Crisis management, resilience, and business continuity planning

* Emerging trends and future challenges in public sector risk and governance

Individual Impact

Participants will leave the program with:

* A practical understanding of risk and governance in public service organizations

* A customized risk management framework applicable to their institution

* Clear strategies to strengthen governance structures and oversight

* Improved confidence in managing complex decisions and stakeholder expectations
* Practical tools for communicating risk and governance issues effectively

Organizational Impact

Public sector organizations will benefit through:
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* Stronger risk awareness and proactive risk management

* More effective and transparent governance arrangements

* Improved accountability and performance management

« Enhanced readiness for crises and disruptions

* Increased public trust through better decision-making and oversight

Training Methodology

The program follows an applied, public-sector-focused learning approach, including:

* Real-world public sector case studies and scenarios

* Practical risk assessment and governance design exercises

* Group discussions and peer learning

* Tools, templates, and frameworks for immediate application
* Expert-led facilitation grounded in public service realities

Beyond the Course

After completing the program, participants will be ready to:

* Lead and support risk management initiatives within public organizations

* Strengthen governance systems and accountability mechanisms

* Integrate risk thinking into strategic planning and decision-making

+ Contribute to resilient, transparent, and high-performing public service institutions
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