= SLACK

FOR TRAINING

COBIT 5: Mastering IT Governance and
Management

2027 00000 8 -4
Kigali (Rwanda)

UK Traininig

www.blackbird-training.co.uk




SLACKSIRD

FOR TRAINING

COBIT 5: Mastering IT Governance and Management

20221662 [183265 Kigali (Rwanda) 4900 GBP

Why This Course

In today's technology-driven organizations, effective IT governance is essential to ensure that IT supports
business objectives, manages risk, and delivers value. COBIT 5 provides a globally recognized framework for
enterprise IT governance and management, helping organizations optimize resources, improve
performance, and meet stakeholder expectations.

This intensive 5-day program equips participants with the knowledge and practical skills to implement
COBIT 5, assess IT process capabilities, and enhance governance practices across diverse organizational
environments.

What You'll Learn and Practice

By attending this program, you will be able to:

* Apply COBIT 5 principles to align IT strategy with business objectives.

* Leverage the seven COBIT 5 enablers to enhance IT governance.

* Implement COBIT 5 frameworks tailored to organizational needs.

+ Conduct process capability assessments and identify improvement opportunities.

* Integrate best practices in IT governance, risk management, and performance optimization.

The Program Flow

Day 1: Introduction to COBIT 5

* Understanding IT governance and management challenges
* Overview of the COBIT 5 framework and its benefits

* The five key COBIT 5 principles

* Introduction to COBIT 5 enablers

Day 2: COBIT 5 Principles and Enablers

* Detailed exploration of COBIT 5 principles

* Understanding the seven COBIT 5 enablers

* Aligning stakeholder needs with value creation
* Enterprise governance of IT concepts
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Day 3: COBIT 5 Implementation

+ COBIT 5 implementation lifecycle

* Program and project management considerations

* Change enablement and continuous improvement
* Tailoring COBIT 5 to fit organizational requirements

Day 4: COBIT 5 Processes and Assessment

« COBIT 5 process reference model

« Governance and management processes
* Process capability assessment techniques
* Conducting a COBIT 5 assessment

Day 5: Practical Application and Case Studies

* Real-world COBIT 5 implementation case studies
* Hands-on exercises and group discussions

* Best practices for IT governance using COBIT 5

* Preparing for COBIT 5 certification

Individual Impact

Participants will leave the course with:

* The ability to align IT strategy with business objectives effectively.

* Skills to implement and optimize IT governance frameworks.

« Competence in assessing IT process capabilities and identifying improvement areas.

* Practical knowledge to enhance organizational performance through IT management excellence.

Organizational Impact

Organizations will benefit from:

* Stronger alignment between IT initiatives and business goals.

« Improved IT governance, risk management, and performance tracking.
* Optimized use of IT resources and capabilities.

* A structured approach to implementing COBIT 5 for measurable results.
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Training Methodology

* Interactive workshops and real-world case studies

* Hands-on exercises in IT governance processes and assessments
* Group discussions to apply COBIT 5 principles practically

+ Action planning sessions for immediate organizational application

Beyond the Course

By the end of the program, participants will be ready to:

* Implement COBIT 5 frameworks in their organizations confidently.

* Conduct IT process capability assessments and drive improvements.

* Integrate IT governance best practices into strategic decision-making.

* Prepare effectively for COBIT 5 certification and professional advancement.
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