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Why This Course

Effective IT governance is essential for organizations to align technology initiatives with business objectives,
optimize resources, and manage risks. This intensive 5-day program provides participants with a deep
understanding of the COBIT 2019 framework, equipping them with practical skills to design, implement, and
evaluate governance systems tailored to their organization’s needs. Participants will also gain the
knowledge and preparation required to pursue COBIT 2019 Foundation certification.

What You'll Learn and Practice

By attending this program, you will be able to:

* Understand the core principles, components, and concepts of the COBIT 2019 framework.
* Design and implement a tailored IT governance system aligned with enterprise objectives.
* Develop a business case to support COBIT adoption and governance improvements.

* Apply performance management and capability assessment techniques for IT processes.

* Prepare effectively for the COBIT 2019 Foundation certification exam.

The Program Flow

Day 1: Introduction to COBIT 2019

* Overview of IT governance and COBIT evolution

* Introduction to the COBIT 2019 framework

* Governance principles and system components

+ COBIT's integration with other standards and frameworks

Day 2: COBIT Core Model and Components

* Governance and management objectives
* Structure of the COBIT core model

« Components of the governance system

* Focus areas and design factors
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Day 3: Goals Cascade and Performance Management

* Understanding the goals cascade

* Aligning enterprise goals with governance objectives
* Performance management principles

* Capability and maturity models

Day 4: Designing a Tailored Governance System

* Analyzing design factors

* Tailoring governance systems to organizational needs

* Creating a COBIT business case

* Planning for implementation and overcoming challenges

Day 5: Implementation and Exam Preparation

« COBIT implementation lifecycle

» Continuous improvement strategies

+ Case studies and practical exercises

* COBIT 2019 Foundation exam preparation

Individual Impact

Participants will leave the program with:

* The ability to align IT strategies with business objectives using COBIT 2019.

* Practical skills to design and implement a tailored IT governance system.

* Enhanced capability to optimize IT resources and manage organizational risks.
* Readiness to pursue COBIT 2019 Foundation certification.

Organizational Impact

Organizations will benefit from:

* Improved alignment of IT and business strategies.

* Strengthened governance and risk management frameworks.

* Enhanced IT performance monitoring and continuous improvement.
* Increased confidence in implementing IT governance initiatives.
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Training Methodology

* Interactive lectures and workshops

* Case studies and real-world scenario exercises

* Group discussions and peer learning

* Hands-on practice for COBIT implementation planning

Beyond the Course

By the end of this 5-day program, participants will be ready to:

* Apply COBIT 2019 principles to improve IT governance and management.
* Design and implement governance systems tailored to their organization.
* Optimize IT resources while mitigating risks effectively.

+ Confidently pursue the COBIT 2019 Foundation certification exam.
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