= SLACK

FOR TRAINING

Certified in the Governance of Enterprise IT
(CGEIT) Course

2027 00000 27 - 23
Toronto (Canada)

UK Traininig

www.blackbird-training.co.uk



SLACKSIRD

FOR TRAINING

Certified in the Governance of Enterprise IT (CGEIT) Course

2022167912364 Toronto (Canada) 6600 GBP

Why This Course

Effective IT governance is essential for organizations to align technology initiatives with business goals,
optimize resources, manage risks, and maximize value from IT investments. This intensive 5-day program
equips IT professionals with the knowledge, strategies, and practical skills required to implement robust IT
governance frameworks. Participants will also gain the preparation needed to pursue the ISACA Certified in
the Governance of Enterprise IT CGEIT certification.

What You'll Learn and Practice

By attending this program, you will be able to:

* Understand and apply IT governance frameworks and best practices.
* Develop strategies to align IT initiatives with business objectives.

* Optimize IT resources and manage IT investments effectively.

* Implement risk management and benefits realization techniques.

* Prepare thoroughly for the ISACA CGEIT certification exam.

The Program Flow

Day 1: Introduction to IT Governance

* Overview of IT governance concepts

* CGEIT certification and exam structure

* Governance framework components

+ Organizational structures and responsibilities

Day 2: Strategic Alignment and Planning

« IT strategy development and alignment

+ Stakeholder analysis and engagement

* Enterprise architecture principles

« Communication and awareness strategies
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Day 3: IT Resource Management

* IT resource planning and optimization

* Sourcing strategies and resource acquisition
* Asset lifecycle management

* Human resource competency development

Day 4: Benefits Realization and Performance Management

« IT investment management and reporting

* Performance metrics and benefits evaluation
* Change management principles

* Quality assurance and process improvement

Day 5: Risk Optimization and Exam Preparation

* Enterprise risk management frameworks
* Risk assessment methods and mitigation
* CGEIT exam strategies and tips

* Practice questions and mock exam

Individual Impact

Participants will gain:

* Practical skills to implement effective IT governance frameworks.

* Ability to align IT initiatives with organizational objectives.

* Techniques to optimize IT resources, manage investments, and mitigate risks.
* Confidence and readiness to pursue the CGEIT certification.

Organizational Impact

Organizations will benefit from:

* Stronger IT governance and risk management practices.

* Improved alignment between IT strategy and business goals.

* Optimized use of IT resources and investments.

* Enhanced decision-making and value realization from IT initiatives.
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Training Methodology

* Interactive lectures and workshops

* Case studies and real-world scenario exercises

* Group discussions and peer learning

* Hands-on practice with CGEIT exam questions and application exercises

Beyond the Course

By the end of this 5-day program, participants will be ready to:

* Apply IT governance frameworks to enhance organizational performance.
* Align IT initiatives with strategic business objectives.

* Optimize resources, manage IT-related risks, and maximize benefits.

« Confidently sit for the ISACA CGEIT certification exam.
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