= SLACK

FOR TRAINING

Advanced Public Sector Accounting &
Budgeting Masterclass

2027 000000 18 - 14
Istanbul (Turkey)

UK Traininig

www.blackbird-training.co.uk




SLACKSIRD

FOR TRAINING

Advanced Public Sector Accounting & Budgeting Masterclass

2022600154178 - 14 Istanbul (Turkey) 4900 GBP

Why This Course

Governments and public institutions today face increasing pressure to strengthen transparency, enhance
financial performance, and ensure accountability in the use of public resources. With the growing adoption
of International Public Sector Accounting Standards IPSAS and the rise of modern budgeting approaches,
public finance professionals must be equipped with advanced skills to navigate complex financial
environments and support informed decision-making.

The Advanced Public Sector Accounting & Budgeting Excellence - Intensive 5-Day Programme provides an
in-depth exploration of IPSAS implementation, strategic budgeting, financial analysis, and emerging issues
in public sector financial management. Designed for finance professionals, auditors, and public
administration leaders, this programme blends global best practices with practical application to build
stronger, more resilient financial systems.

What You'll Learn and Practice

By the end of this programme, participants will be able to:

* Apply advanced IPSAS principles to complex financial reporting scenarios.

* Develop performance-based, multi-year budgets aligned with strategic priorities.

+ Conduct sophisticated financial analysis to support resource allocation decisions.

* Understand the implications of public sector reforms on accounting and budgeting.
* Implement risk management and adopt emerging technologies in public finance.

The Programme Flow

Day 1: Advanced IPSAS Implementation

* Overview of recent IPSAS updates and global adoption trends
* Application of IPSAS in complex and multi-entity environments
+ Consolidation techniques for public sector entities

« Common compliance challenges and practical solutions
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Day 2: Strategic Public Sector Budgeting

* Performance-based and program budgeting methodologies

* Multi-year budgeting frameworks and fiscal sustainability

* Variance analysis, reporting, and corrective actions

* Integrating the budgeting process with strategic and operational planning

Day 3: Financial Analysis and Decision Making

* Advanced ratio analysis tailored for public sector organizations

* Cost-benefit and cost-effectiveness analysis for public projects

* Evaluating financial performance and service delivery outcomes

* Decision-making tools for resource prioritization and optimization

Day 4: Public Sector Reforms and Accounting Implications

* Understanding New Public Management NPM and reform drivers

* Strategies for transitioning from cash to accrual accounting

* Accounting for Public-Private Partnerships PPPs under IPSAS

* Enhancing transparency through accountability and public reporting

Day 5: Risk Management and Future Trends

* Enterprise risk management frameworks for public entities

* Cybersecurity and data protection in public financial systems

* The role of emerging technologies in public financial management
* ESG, sustainable finance, and reporting in the public sector

Individual Impact

Participants will gain the ability to:

* Apply advanced IPSAS requirements with confidence and accuracy

* Build comprehensive, performance-oriented public sector budgets

* Conduct in-depth financial analysis to support strategic decisions

* Manage financial risks and adapt to evolving public finance challenges

Organizational Impact

Public entities will benefit through:

* Strengthened financial reporting and greater IPSAS compliance

« More strategic and transparent budgeting processes UK Traininig

* Improved financial performance evaluation and resource allocation p TN E
* Enhanced risk management and adoption of modern financial technologies
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Training Methodology

This programme integrates:

* Real-world public sector case studies

* Practical IPSAS scenarios and budgeting exercises

* Financial analysis simulations and decision-making tools

* Facilitated discussions, peer collaboration, and expert insights

Beyond the Course

Upon completion, participants will be equipped to lead improvements in public sector accounting,
budgeting, and financial management—enhancing financial transparency, supporting national development
goals, and strengthening public trust.
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