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Why This Course

In today’'s complex business environment, the ability to manage stakeholders effectively is essential for
achieving project success, strengthening organizational relationships, and ensuring long-term sustainability.
Whether dealing with clients, internal teams, regulators, partners, or communities, professionals must
understand stakeholder expectations, navigate competing interests, and communicate with clarity and
impact.

The Advanced Stakeholder Management Program is an immersive 5-day course designed to develop the
strategic, analytical, and communication skills required to operate confidently in diverse stakeholder
environments. Through hands-on tools, practical frameworks, and real-world scenarios, participants will
learn to build influence, foster trust, and drive successful engagement across all levels.

What You'll Learn and Practice

By the end of this program, participants will be able to:

« Identify and map key stakeholders using structured methodologies

* Analyze stakeholder power, interests, influence, and impact

« Communicate effectively with different stakeholder groups

* Manage expectations, address conflicts, and maintain positive relationships
* Apply advanced stakeholder engagement techniques to real projects

The Program Flow

Day 1 - Introduction to Stakeholder Management

* Defining who stakeholders are and why they matter

* Methods for identifying stakeholders across internal and external environments
+ Stakeholder mapping techniques and categorization frameworks

* Creating and maintaining a comprehensive stakeholder register

Day 2 - Stakeholder Analysis & Prioritization

* Applying the Power-Interest Grid to classify stakeholders

* Influence-Impact Matrix for deeper stakeholder assessment

« Understanding stakeholder salience and legitimacy UK Traininig

* Prioritizing stakeholders for engagement and resource allocation p TN E
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Day 3 - Stakeholder Communication & Engagement

* Developing effective stakeholder communication plans

* Tailoring messages to varying stakeholder needs and preferences

* Engagement techniques for supportive, neutral, and resistant stakeholder groups
* Managing expectations and preventing misalignment

Day 4 - Building & Maintaining Stakeholder Relationships

* Trust-building strategies for long-term engagement

* Conflict resolution, negotiation, and constructive dialogue techniques

* Managing difficult or high-pressure stakeholder interactions

* Leveraging relationships to enhance project and organizational outcomes

Day 5 - Advanced Stakeholder Management Techniques

+ Identifying and managing stakeholder-related risks

* Integrating stakeholder considerations into change management processes

« Ethical responsibilities in stakeholder engagement

* Measuring, evaluating, and continuously improving stakeholder engagement success

Practical Wins for Participants

Participants will finish the program able to:

* Create a complete stakeholder management plan for a real project

* Develop customized communication strategies for multiple stakeholder groups
* Navigate and resolve conflicts through structured role-play simulations

* Design and implement a stakeholder engagement evaluation framework

Organizational Impact

Organizations benefit through:

* Stronger relationships with internal and external stakeholders

» Improved project outcomes, buy-in, and reduced resistance

* Enhanced communication and collaboration across teams

* More strategic, proactive, and ethical stakeholder engagement practices

Training Methodology

This program incorporates:
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* Real-world case studies and project-based scenarios

* Practical tools for mapping, analyzing, and evaluating stakeholders

* Group discussions, role-play activities, and interactive exercises

* Expert-led insights on modern stakeholder engagement approaches

Beyond the Course

Participants will return ready to:

* Lead stakeholder engagement initiatives with confidence

* Strengthen collaboration across departments and external entities

* Anticipate and manage stakeholder-related risks proactively

* Build long-term, trust-based relationships that support organizational success
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