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Why This Course

In an increasingly complex regulatory environment, organizations must strengthen their governance
structures, proactively manage risks, and ensure compliance at every level. Effective GRC practices not only
protect organizations from legal and operational threats — they also enhance decision-making, build
stakeholder trust, and support sustainable business performance.

The Advanced Governance, Risk & Compliance GRC Leadership Program is an intensive 5-day course
designed for compliance officers, risk managers, internal auditors, executives, and professionals seeking to
elevate their GRC capabilities. This program integrates global standards, modern frameworks, and practical
tools to empower participants to design, implement, and lead robust GRC programs.

Through real-world case studies, hands-on exercises, and strategic frameworks, participants will acquire the
skills needed to align GRC practices with organizational goals and drive enterprise-wide resilience.

What You'll Learn and Practice

By the end of this program, participants will be able to:

* Design and implement integrated GRC frameworks aligned with strategic objectives

+ Identify, assess, and mitigate complex regulatory and operational risks

* Develop compliance programs that meet international laws, standards, and expectations
* Strengthen corporate governance structures and foster an ethical organizational culture
* Apply advanced risk assessment, quantification, and scenario-planning techniques

* Incorporate ethical and sustainability considerations into GRC decision-making

The Program Flow

Day 1 - Foundations of Advanced GRC

* Evolution of GRC and its strategic relevance in modern organizations
* Integrated GRC frameworks and enterprise-wide applications

* Stakeholder management and communication in GRC environments
* Emerging trends, technologies, and digital transformation in GRC
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Day 2 - Advanced Governance Principles

* Global corporate governance standards and leading practices

* Board roles, responsibilities, and oversight effectiveness

*+ Organizational ethics, culture, and accountability systems

* Governance strategies for complex and multinational organizations

Day 3 - Risk Management Strategies

* Enterprise Risk Management ERM frameworks and methodologies

+ Advanced risk assessment, quantification, and heat-mapping tools

* Scenario planning, stress testing, and proactive risk mitigation

* Integrating risk management with strategy, operations, and performance

Day 4 - Compliance Management & Regulatory Landscape

* Global regulatory expectations and evolving compliance challenges

* Designing and leading effective compliance programs

* Third-party risk management, due diligence, and monitoring

* Cybersecurity, data protection, and privacy compliance requirements

Day 5 - GRC Integration & Performance Measurement

* Aligning governance, risk, and compliance with organizational strategy

* GRC maturity models, KPIs, and performance measurement frameworks
* Technology solutions and automation for integrated GRC management
* Case studies of successful GRC implementation across industries

Individual Impact

Participants will leave the program with:

* The ability to design and implement a comprehensive, integrated GRC framework

* Stronger analytical capabilities for identifying, assessing, and mitigating risks

* Practical skills to create and manage compliance programs aligned with global standards

* Enhanced capacity to integrate ethical principles into governance and compliance decisions
* Advanced strategic thinking to embed GRC into organizational planning and execution

Organizational Impact

Organizations will benefit through:

UK Traininig

PARTNE




BL/\CKBIRD

FOR TRAIN

* Improved governance, transparency, and ethical culture

* Better enterprise risk management and regulatory compliance performance

* Reduced exposure to legal, operational, reputational, and financial risks

* Streamlined GRC processes supported by clear frameworks and automation tools

* Strengthened decision-making, stakeholder trust, and long-term organizational resilience

Training Methodology

The program emphasizes applied, experiential learning through:

* Practical case studies and real-world GRC examples

* Hands-on workshops for risk assessment, compliance design, and governance mapping
* Group discussions, scenario-based exercises, and peer learning

* Digital tools and templates for GRC planning and implementation

* Instructor-led sessions that connect theory with actionable strategies

Beyond the Course

Participants will return prepared to:

* Lead GRC initiatives that support enterprise-wide resilience and strategic success

« Implement best practice frameworks that elevate compliance and governance maturity

+ Use data, analytics, and technology to enhance risk intelligence and organizational oversight
* Promote an ethical, compliant, and high-performing culture across all levels
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