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Why This Course

The COVID-19 pandemic tested governments, healthcare systems, and societies worldwide, revealing critical
strengths and weaknesses in crisis preparedness and response. Turkey’s experience offers a distinctive case
study in managing large-scale public health risk—combining centralized decision-making, scientific advisory
mechanisms, healthcare system mobilization, and wide-ranging social policies.

The Pandemic Risk Management & Crisis Response: The Turkey COVID-19 Case Program is a five-day
analytical course designed for policymakers, public health professionals, risk managers, and crisis leaders.
The program provides an in-depth examination of Turkey's pandemic response, focusing on risk
management strategies, healthcare policies, crisis communication, and public engagement.

By analyzing real decisions, timelines, and outcomes, participants gain practical insights into effective
pandemic response planning and future preparedness in complex, real-world environments.

What You'll Learn and Practice

By the end of this program, participants will be able to:

* Analyze national-level risk management strategies during a pandemic

* Evaluate healthcare system readiness, capacity, and adaptation under crisis conditions
* Assess crisis communication approaches and public engagement strategies

* Identify lessons learned and best practices from Turkey's COVID-19 response

* Apply interdisciplinary approaches to pandemic preparedness and response planning
* Strengthen coordination between health, economic, and social policy measures

The Program Flow 5-Day Structure

Day 1 - Overview of Turkey’'s Pandemic Response

+ Initial response measures and early containment actions

* Establishment and role of the national scientific committee

* Timeline of key policy decisions and response milestones

« Comparative analysis with other national pandemic responses
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Day 2 - Risk Management & Healthcare Strategies

* Healthcare system capacity, surge management, and adaptations
* Testing, contact tracing, isolation, and surveillance strategies

* Vaccine procurement, rollout, and prioritization approaches

* Management of healthcare workforce, facilities, and resources

Day 3 - Public Health Measures & Social Policies

* Lockdown strategies and implementation challenges

* Social distancing, mask mandates, and behavioral interventions

« Economic and social support measures for individuals and businesses
+ Adaptations within the education system and public services

Day 4 - Crisis Communication & Public Engagement

* Government communication structures and messaging strategies

* Role of traditional and digital media in pandemic management

* Building public trust and ensuring compliance with health measures
* Addressing misinformation, rumors, and conspiracy narratives

Day 5 - Lessons Learned & Future Preparedness

* Key successes and challenges in Turkey's pandemic management

* Long-term impacts on healthcare systems and social structures

* Strengthening national and institutional pandemic preparedness plans
* The role of international cooperation in future global health crises

Individual Impact

Participants will leave the program with:

* A deeper understanding of real-world pandemic risk management

* Practical insights into healthcare system adaptation under crisis

* Improved crisis communication and public engagement skills

* The ability to translate lessons learned into preparedness planning

* Enhanced confidence in managing complex public health emergencies

Organizational Impact

Organizations and institutions will benefit through:
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* Stronger pandemic preparedness and response frameworks

* Improved coordination between health, policy, and communication teams
* Better-informed crisis decision-making processes

* Increased resilience of healthcare and social systems

* Enhanced readiness for future infectious disease outbreaks

Training Methodology

The program follows an analytical, case-based learning approach, including:

* Detailed case study analysis of Turkey’'s COVID-19 response

* Policy review and timeline mapping exercises

* Group discussions and scenario-based planning

« Comparative analysis with international pandemic responses

* Expert-led facilitation grounded in public health and crisis management practice

Beyond the Course

After completing the program, participants will be ready to:

* Design comprehensive pandemic response and preparedness plans

* Lead interdisciplinary teams during public health emergencies

« Communicate effectively with the public during crises

* Apply evidence-based lessons to future health and risk management challenges
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