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Why This Course
In today’s business environment, financial discipline and strong governance are inseparable. Organizations
are expected not only to control costs effectively, but also to operate within clear regulatory frameworks and
uphold the highest standards of accountability. Achieving this balance requires professionals who
understand both the financial mechanics of the organization and the governance structures that protect it.

This intensive five-day program is designed to bridge cost control expertise with the strategic
responsibilities of the Company Secretary. Participants will build solid capabilities in budgeting, financial
analysis, and cost management, while also strengthening their understanding of corporate governance,
compliance, and risk oversight. The result is a well-rounded skill set that supports stronger financial control
and more informed executive decision-making.

What You’ll Learn and Practice
By attending this program, you will be able to:

• Strengthen your expertise in budgeting, cost analysis, and financial control techniques.
• Understand the strategic role of the company secretary within corporate governance frameworks.
• Implement structured cost management systems and effective financial reporting processes.
• Apply regulatory compliance principles and practical risk management approaches.
• Interpret financial data confidently and present insights that support sound decision-making.

The Program Flow

Day 1: Foundations of Cost Control and Financial Management

• The principles and strategic importance of cost control
• Reading and interpreting financial statements and KPIs
• Budget preparation techniques and practical best practices
• Cost behavior analysis and break-even evaluation

Day 2: Advanced Cost Management Techniques

• Activity-Based Costing ABC and managerial applications
• Cost allocation methods and overhead analysis
• Variance analysis for performance evaluation
• Strategic cost management for long-term efficiency



Day 3: The Role of the Company Secretary

• Core duties and professional responsibilities
• Corporate governance frameworks and best practices
• Organizing board meetings and preparing accurate minutes
• Managing shareholder communication and investor relations

Day 4: Regulatory Compliance and Risk Management

• Legal and regulatory frameworks affecting corporate secretaries
• Designing compliance monitoring and reporting systems
• Identifying, assessing, and mitigating organizational risks
• Ethics, transparency, and corporate social responsibility

Day 5: Financial Reporting and Decision Support

• Analyzing and interpreting financial data effectively
• Preparing management reports and executive presentations
• Supporting strategic planning and high-level decisions
• Leveraging technology tools for financial management and reporting

Individual Impact
Participants will leave the program with:

• A structured cost control plan tailored to their organization.
• A practical governance calendar and board management framework.
• A clear compliance monitoring and risk management structure.
• A professionally developed strategic financial report for executive use.

Organizational Impact
Organizations will benefit from:

• Improved cost visibility and stronger financial discipline.
• Enhanced governance structures and regulatory compliance.
• Better-informed executive decisions based on reliable financial insights.
• Increased transparency and accountability at board and management levels.



Training Methodology
• Interactive discussions grounded in real organizational scenarios
• Practical budgeting and cost analysis workshops
• Governance case studies and compliance simulations
• Group exercises and applied financial reporting sessions
• Action-planning activities focused on immediate implementation

Beyond the Course
By the end of the five days, participants will be prepared to:

• Exercise stronger financial oversight with confidence and precision.
• Integrate cost control practices with governance responsibilities.
• Provide reliable financial insight to support executive strategy.
• Contribute to sustainable performance and long-term organizational stability.


