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Why This Course

Successful contracts and projects do not depend on execution alone—they require structured monitoring,
clear performance measurement, and disciplined closure processes. Without strong Monitoring &
Evaluation M&E systems, organizations risk delays, cost overruns, compliance gaps, and missed learning
opportunities.

This intensive five-day program is designed to strengthen professional capability in M&E across the full
contract and project lifecycle—from implementation through to final closure. Participants will learn how to
design practical M&E frameworks, monitor performance effectively, manage contractual obligations, and
conduct structured project evaluations. The course blends technical knowledge with applied exercises to
ensure immediate, real-world impact.

What You'll Learn and Practice

By attending this program, you will be able to:

* Design comprehensive M&E frameworks tailored to contract implementation.

* Apply structured monitoring tools and performance evaluation techniques.

* Manage contract lifecycles with stronger compliance and risk control.

+ Conduct professional project closure processes and post-project evaluations.

* Translate M&E data into actionable insights for continuous improvement and better decision-making.

The Program Flow

Day 1: Foundations of M&E in Contract Implementation

* Core principles of Monitoring & Evaluation in contract management
* Essential components of effective M&E systems

* Designing M&E frameworks aligned with contract objectives

* Stakeholder analysis and engagement strategies

Day 2: Advanced M&E Techniques for Contract Management

+ Data collection methods and monitoring tools

* Developing and tracking Key Performance Indicators KPIs

« Risk identification and mitigation during contract execution UK Traininig

+ Using M&E findings to strengthen compliance and performance p TN E
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Day 3: Project Monitoring and Control

* Practical monitoring techniques and control mechanisms

* Performance measurement systems and reporting practices
* Managing scope changes and preventing scope creep

* Quality assurance and control in project delivery

Day 4: Evaluation Methodologies and Project Closure

* Types and purposes of project evaluations

* Designing and conducting effective evaluations

* Structured project closure and handover procedures

* Post-project reviews and lessons learned documentation

Day 5: Leveraging M&E for Organizational Learning and Improvement

* Converting M&E results into improvement actions

* Building continuous improvement processes

« Communicating findings clearly to stakeholders

* Developing systems that embed learning into organizational culture

Individual Impact

Participants will leave the program with:

* The ability to design and implement integrated M&E systems for contracts and projects.
« Stronger analytical skills for data-driven performance management.

* Clear methodologies for structured project closure and evaluation.

* Enhanced stakeholder communication throughout the project lifecycle.

Organizational Impact

Organizations will benefit from:

* Greater transparency and accountability in contract implementation.

« Improved project performance and reduced risk exposure.

* Stronger compliance with contractual and operational requirements.

* A culture of learning supported by systematic evaluation and feedback.

UK Traininig

PARTNE




33| BLACKSIRLD

FOR TRAINING

Training Methodology

* Interactive discussions based on real contract and project scenarios

* Hands-on workshops to design M&E frameworks and KPIs

+ Case studies on contract performance and project closure challenges
» Group exercises focused on risk management and compliance

* Action planning sessions to support practical implementation

Beyond the Course

By the end of the five days, participants will be prepared to:

* Lead M&E initiatives with structure and confidence.

* Strengthen contract oversight and project performance.

* Close projects professionally while capturing valuable lessons.

* Drive continuous improvement through evidence-based decision-making.
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