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Why This Course

Enterprise architecture is critical for aligning IT strategies with business objectives, improving efficiency, and
enabling organizational transformation. This intensive 5-day program provides a deep understanding of The
Open Group Architecture Framework TOGAF, equipping participants with practical skills to develop, manage,
and govern enterprise architecture. The course covers both Foundation and Practitioner levels, preparing
attendees for TOGAF certification and immediate application in their roles.

What You'll Learn and Practice

By attending this program, you will be able to:

* Understand TOGAF principles, terminology, and core concepts.

* Master the Architecture Development Method ADM and its phases.

* Apply TOGAF frameworks to real-world enterprise architecture scenarios.

+ Develop architecture governance and change management strategies.

* Prepare effectively for TOGAF 9 Foundation and Practitioner certification exams.

The Program Flow

Day 1: TOGAF Introduction and Core Concepts

* Enterprise architecture fundamentals

* Overview of TOGAF structure and framework

* Introduction to the Architecture Development Method ADM
* Key terminology and concepts

Day 2: ADM Phases in Detail

* Preliminary Phase and Architecture Vision

* Business, Information Systems, and Technology Architecture
* Opportunities and Solutions

* Migration Planning and Implementation Governance
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Day 3: TOGAF Content Framework and Artifacts

* Architecture Content Framework

* Deliverables, artifacts, and building blocks
* Architecture Repository

* Enterprise Continuum and tools

Day 4: Architecture Capability and Governance

* Establishing an enterprise architecture capability
* Architecture governance framework

* Architecture maturity models

* Stakeholder management strategies

Day 5: Applying TOGAF in Practice

+ Case studies and real-world applications

*+ Adapting TOGAF for different organizational contexts
* Integration with other frameworks and standards

« Exam preparation and practice questions

Individual Impact

Participants will gain:

* Practical skills to lead enterprise architecture initiatives using TOGAF.

* Ability to align IT strategies with business objectives and organizational goals.

* Knowledge to optimize processes, improve efficiency, and reduce operational costs.
+ Confidence and readiness to pursue TOGAF certification.

Organizational Impact

Organizations will benefit from:

* Improved alignment between IT and business strategies.

« Stronger governance and oversight of architecture initiatives.

* Enhanced efficiency, cost management, and strategic planning.

* A structured approach to enterprise architecture that supports growth and transformation.
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Training Methodology

* Interactive lectures and workshops

* Hands-on exercises with real-world scenarios

* Group discussions and peer learning

+ Case studies and exam-focused practice questions

Beyond the Course

By the end of this 5-day program, participants will be ready to:

* Apply TOGAF principles and ADM methodology in their organizations.

* Lead enterprise architecture initiatives that deliver measurable business value.
* Implement governance practices and stakeholder management strategies.

« Confidently take the TOGAF 9 Foundation and Practitioner certification exams.
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