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Why This Course
Effective Governance, Risk, and Compliance GRC practices are essential for organizations to operate
efficiently, manage risks, and meet regulatory obligations. This intensive 5-day program equips participants
with the knowledge and practical skills to design and implement robust GRC frameworks. Through a
combination of theory, case studies, and hands-on exercises, attendees will learn to integrate governance,
risk management, and compliance processes into organizational strategy, enhancing decision-making and
overall performance.

What You’ll Learn and Practice
By attending this course, you will be able to:

• Understand the core principles and components of GRC.
• Develop and implement effective governance structures.
• Conduct comprehensive risk assessments and manage enterprise risks.
• Ensure regulatory compliance through practical strategies and internal controls.
• Integrate GRC processes into organizational operations for improved performance.

The Program Flow

Day 1: Introduction to GRC

• Fundamentals and importance of GRC
• Key components of GRC frameworks
• GRC maturity models
• Integrating GRC into organizational strategy

Day 2: Governance Essentials

• Corporate governance principles
• Board responsibilities and oversight
• Ethical decision-making frameworks
• Governance policies and procedures



Day 3: Risk Management Strategies

• Enterprise Risk Management ERM concepts
• Risk identification and assessment techniques
• Risk mitigation and control strategies
• Risk reporting and monitoring

Day 4: Compliance Management

• Regulatory landscape and compliance requirements
• Developing effective compliance programs
• Internal controls and auditing
• Managing third-party compliance risks

Day 5: Integrating and Optimizing GRC

• GRC technology solutions and tools
• Leveraging data analytics for GRC insights
• Measuring GRC performance and ROI
• Future trends and emerging practices in GRC

Individual Impact
Participants will leave this course with:

• The ability to design and implement a comprehensive GRC framework.
• Practical skills in conducting risk assessments and developing mitigation strategies.
• Knowledge to ensure organizational compliance with relevant regulations.
• Capability to integrate governance, risk, and compliance processes for better decision-making.

Organizational Impact
Organizations will benefit from:

• Stronger governance structures and ethical decision-making practices.
• Improved identification, assessment, and management of enterprise risks.
• Greater confidence in meeting regulatory and compliance obligations.
• Enhanced integration of GRC processes to support strategic objectives.



Training Methodology
• Interactive lectures with real-world examples
• Hands-on exercises and case studies
• Group discussions to design practical GRC frameworks
• Tools and templates for immediate application in the workplace

Beyond the Course
By the end of this 5-day program, participants will be ready to:

• Implement effective GRC frameworks tailored to their organization.
• Assess and mitigate risks across the enterprise confidently.
• Maintain regulatory compliance and strengthen internal controls.
• Integrate governance, risk, and compliance processes to drive performance and strategic

decision-making.


