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Course Description

This intensive 5-day course provides a comprehensive understanding of FIDIC contract management and
dispute resolution. Participants will gain in-depth knowledge of FIDIC contract types, key clauses, and best
practices for effective contract administration. The course covers claim management, dispute avoidance,
and resolution techniques, equipping professionals with practical skills to navigate complex construction
projects.

Learning Objectives

* Understand the structure and application of various FIDIC contract forms
* Master contract administration techniques and best practices

* Develop skills in claim preparation, assessment, and management

* Learn effective dispute avoidance and resolution strategies

* Gain practical insights into the roles of key project stakeholders

Course Modules

Day 1: Introduction to FIDIC Contracts

* Overview of FIDIC contract suite

* Key features of Red, Yellow, and Silver Books
* Risk allocation in FIDIC contracts

* Roles and responsibilities of parties

Day 2: Contract Administration

+ Contract documents and their hierarchy
* Time management and programming

« Payment mechanisms and certificates

* Variations and adjustments

Day 3: Claim Management

* Types of claims under FIDIC contracts

+ Claim notification and substantiation
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Day 4: Dispute Avoidance and Resolution

* Dispute Avoidance/Adjudication Boards DAABs
* Amicable settlement procedures

* Arbitration under FIDIC contracts

* Case studies in dispute resolution

Day 5: Advanced Topics and Practical Application

* Force majeure and special risks

* Termination and suspension

« Contract close-out procedures

* Practical exercises and case studies

Practical Wins for Participants

* Ability to confidently manage FIDIC contracts in various project scenarios
* Enhanced skills in preparing and assessing claims

* Improved strategies for avoiding and resolving disputes

* Networking opportunities with industry professionals and experts
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