= SLACK

FOR TRAINING

Advanced Methods in Managing Salaries and
Compensation

2027 0000016 -12
Barcelona (Spain)

UK Traininig

www.blackbird-training.co.uk




3 BLACKSIRD

' FOR TRAI N N G
Advanced Methods in Managing Salaries and Compensation

202218381 Ta89R Barcelona (Spain) 5200 GBP

Why This Course

In today’'s competitive talent landscape, organizations must design compensation strategies that are fair,
performance-driven, and aligned with business objectives. This intensive 5-day course equips HR
professionals and managers with advanced tools, analytics techniques, and practical strategies to optimize
salary structures, ensure pay equity, and leverage technology for smarter compensation management.
Participants will leave ready to implement data-driven, transparent, and competitive compensation
frameworks that attract, retain, and motivate top talent.

What You'll Learn and Practice

By participating in this course, you will:

* Develop and implement data-driven compensation strategies using Al and advanced analytics.

* Master market-based and performance-linked compensation approaches.

* Design equitable pay structures that align with organizational goals and values.

* Implement transparent communication strategies for compensation policies.

* Integrate compensation management with broader HR and business strategies.

+ Utilize specialized software to automate and enhance compensation administration and analysis.

The Program Flow

Day 1: Foundations of Advanced Compensation Management

+ Evolution of compensation strategies in modern organizations
+ Key components of a comprehensive compensation package

* Introduction to advanced analytics in compensation planning

* Legal and ethical considerations in compensation management

Day 2: Market-Based and Performance-Driven Compensation

» Conducting and interpreting salary surveys and market analysis

* Designing performance-based pay structures

* Implementing pay-for-skills and competency-based compensation
* Balancing internal equity and external competitiveness
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Day 3: AI and Technology in Compensation Management

* Leveraging Al for predictive compensation modeling

* Implementing compensation management software solutions
+ Data-driven decision making in salary administration

» Automating routine compensation processes

Day 4: Equity Analysis and Pay Transparency

+ Conducting comprehensive pay equity audits

* Strategies for closing identified pay gaps

* Developing transparent compensation communication policies
* Managing employee perceptions and expectations around pay

Day 5: Strategic Integration and Future Trends

* Aligning compensation strategies with organizational goals

* Integrating compensation with talent management and retention strategies

+ Adapting to emerging trends in compensation e.g., remote work, gig economy
* Developing action plans for compensation strategy implementation

Individual Impact

* Build confidence in designing fair, competitive, and performance-driven compensation structures.
« Enhance analytical skills for data-driven salary and equity decisions.

* Gain expertise in leveraging Al and specialized software for compensation management.

* Strengthen communication skills to ensure transparency and employee engagement around pay.

Work Impact

* Implement compensation strategies that attract, retain, and motivate top talent.
* Improve internal pay equity and market competitiveness.

* Streamline compensation processes using technology and analytics.

* Align compensation policies with broader HR and organizational objectives.

Training Methodology

The course uses a mix of interactive and practical approaches to ensure real-world applicability:

* Hands-on exercises with compensation analytics tools and software.
* Case studies demonstrating market-based, performance-driven, and equitable pay structures.
* Group discussions and scenario-based workshops to develop actionable strategies.

* Practical templates, frameworks, and tools for immediate implementatiddi< Traininig
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Beyond the Course

Upon completion, participants will be ready to:

* Design and implement advanced, data-driven compensation frameworks.

+ Conduct pay equity analyses and address identified gaps effectively.

« Communicate compensation policies transparently across the organization.

* Leverage technology and Al to optimize salary administration and decision-making.
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