= SLACK

FOR TRAINING

Management Reporting and Decision Making
Excellence Course

2027 000000 19 -15
Geneva (Switzerland)

UK Traininig

www.blackbird-training.co.uk




SLACKS H?@D

FOR TRAINING

Management Reporting and Decision Making Excellence Course

202321944017T93615 Geneva (Switzerland) 5200 GBP

Why This Course

Effective management reporting is a cornerstone of strong leadership and informed decision-making.
Managers and executives who can translate complex data into clear insights drive better performance, align
teams with strategic goals, and foster organizational success.

The Advanced Management Reporting and Decision-Making program is a 5-day intensive designed to equip
participants with practical skills to create impactful reports, analyze data effectively, and make informed
strategic decisions. Through hands-on exercises, case studies, and real-world scenarios, participants will
enhance their leadership capabilities and organizational influence.

What You'll Learn and Practice

By participating in this program, you will:

* Develop proficiency in creating clear, concise, and effective management reports.

* Enhance skills in data analysis, interpretation, and visualization for informed decisions.

+ Identify and utilize key performance indicators KPIs to measure success.

* Apply strategic thinking and structured problem-solving to complex business challenges.
* Understand ethical considerations in reporting and decision-making.

The Program Flow

Day 1: Foundations of Management Reporting

* Principles and purpose of management reporting.

* Types of management reports and their intended audiences.
* Key elements of clear and impactful reporting.

* Managing data sources and information effectively.

Day 2: Data Analysis and Interpretation

* Quantitative and qualitative data analysis techniques.

* Interpreting financial, operational, and business performance data.
« Identifying trends, patterns, and insights for decision-making.

* Presenting data through effective visualization and reporting tools.
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Day 3: Decision-Making Frameworks and Processes

* Exploring decision-making models and approaches.

* Incorporating ethical considerations into decisions.

* Risk assessment and management strategies.

* Applying group decision-making techniques for team alignment.

Day 4: Strategic Reporting and KPIs

* Aligning reports with organizational strategy and objectives.
* Selecting and developing relevant KPIs.

+ Using the Balanced Scorecard to measure performance.

* Benchmarking and performance evaluation techniques.

Day 5: Advanced Reporting Techniques and Implementation

* Creating executive summaries, dashboards, and actionable reports.

* Integrating financial and non-financial information effectively.

* Implementing reporting systems and processes for ongoing success.

* Applying continuous improvement practices in reporting and decision-making.

Individual Impact

Participants will leave the program able to:

* Produce clear, concise, and insightful management reports.

* Make data-driven decisions with confidence and clarity.

* Apply strategic thinking and problem-solving in complex scenarios.

+ Utilize KPIs and performance metrics to drive organizational success.

Work Impact

Organizations will benefit from managers and executives who can:

« Communicate complex information clearly to stakeholders.

* Align team actions and resources with strategic objectives.

* Enhance performance through data-driven decision-making.

* Foster a culture of accountability, transparency, and continuous improvement.

Training Methodology

This program combines theory and practical application through:
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* Interactive workshops and hands-on exercises.

* Real-world case studies and reporting simulations.

* Peer discussions and collaborative problem-solving activities.

+ Action planning to apply reporting and decision-making skills directly in the workplace.

Beyond the Course

Upon completion, participants will be equipped to:

* Create impactful management reports that drive decisions.

* Interpret data and trends to guide organizational strategy.

* Apply structured decision-making frameworks in complex situations.

* Enhance leadership effectiveness through informed, ethical, and strategic decisions.
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