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Why This Course

Due diligence is a critical process in any major business transaction, helping organizations identify risks,
validate assumptions, and uncover opportunities before making key decisions. A structured and thorough
approach can significantly impact the success of mergers, acquisitions, and investments.

This intensive 5-day program is designed to provide a practical and comprehensive understanding of due
diligence. It equips participants with the tools and techniques needed to plan, conduct, and report on due
diligence activities effectively. Through real-world examples and hands-on exercises, participants will gain
the confidence to evaluate complex transactions and support informed decision-making.

What You'll Learn and Practice

By participating in this program, you will:

* Understand the principles and importance of due diligence in business transactions.
* Plan and manage due diligence processes effectively.

« Conduct financial, legal, and operational analysis.

+ Identify risks and develop mitigation strategies.

* Prepare clear and structured due diligence reports.

The Program Flow

Day 1: Introduction to Due Diligence

* Understanding the concept and purpose of due diligence.
* Exploring different types of due diligence investigations.

+ Identifying key stakeholders involved in the process.

* Reviewing legal and ethical considerations.

Day 2: Planning and Preparation

* Developing a structured due diligence strategy.

* Creating detailed checklists and frameworks.

+ Organizing and managing due diligence teams.

* Applying effective information gathering techniques.
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Day 3: Financial and Operational Due Diligence

* Analyzing financial statements and projections.

* Evaluating operational efficiency and processes.

+ Assessing market position and competitive landscape.

* Identifying synergies and potential integration challenges.

Day 4: Legal and Compliance Due Diligence

* Reviewing contracts and legal agreements.

* Assessing intellectual property and ownership rights.

* Evaluating compliance with regulations and standards.
+ Identifying liabilities and potential legal risks.

Day 5: Risk Assessment and Reporting

* Applying structured approaches to risk assessment.
* Developing practical mitigation strategies.

* Preparing clear and actionable due diligence reports.
* Presenting findings to stakeholders effectively.

Individual Impact

* Strengthen analytical and investigative skills.

* Improve confidence in evaluating complex transactions.
* Enhance decision-making capabilities.

* Develop a structured approach to risk assessment.

Work Impact

* Improve the quality of business transaction decisions.

* Reduce exposure to financial and operational risks.

* Strengthen organizational evaluation processes.

* Support successful mergers, acquisitions, and investments.

Training Methodology

This program combines structured knowledge with practical application to ensure strong outcomes.

Methods include:

* Interactive sessions and guided discussions.

* Case studies based on real transaction scenarios.

* Practical exercises in financial and risk analysis.

* Group activities focused on evaluation and reporting.
* Tools and templates for immediate application.
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Beyond the Course

By the end of the program, participants will be able to:

* Lead and manage due diligence projects with confidence.

« Identify critical risks and potential deal-breakers.

* Support strategic decision-making in business transactions.

* Produce clear, professional, and actionable due diligence reports.
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