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Why This Course
In today’s corporate environment, promoters, directors, and key managerial personnel play a central role in
shaping governance, ensuring compliance, and guiding strategic decision-making. Their actions directly
influence corporate accountability, legal risk, stakeholder confidence, and the overall effectiveness of
business operations. A clear understanding of their legal responsibilities and governance obligations is
therefore essential for anyone involved in corporate leadership and management.

This intensive 5-day course provides a comprehensive overview of corporate law as it pertains to promoters,
directors, and key managerial personnel. Participants will gain in-depth knowledge of legal responsibilities,
corporate governance principles, and compliance requirements for these crucial roles within a company
structure.

What You’ll Learn and Practice
By joining this program, you will:

• Understand the legal definitions and roles of promoters, directors, and key managerial personnel.
• Master the fiduciary duties and liabilities associated with each position.
• Analyze corporate governance best practices and regulatory compliance.
• Develop skills in risk management and ethical decision-making for corporate leaders.
• Gain practical insights into handling common legal challenges in corporate management.

The Program Flow

Day 1: Introduction to Corporate Law and Promoters

• Overview of corporate law framework.
• Legal definition and role of promoters.
• Promoter's duties and liabilities.
• Pre-incorporation contracts and promoter's disclosure obligations.

Day 2: Directors - Appointment and Qualifications

• Types of directors and their appointment process.
• Legal qualifications and disqualifications for directors.
• Independent directors and their role.
• Director identification number and compliance requirements.



Day 3: Directors - Duties and Liabilities

• Fiduciary duties of directors.
• Statutory duties under Companies Act.
• Directors' liability in various scenarios.
• Indemnification and directors' insurance.

Day 4: Key Managerial Personnel

• Definition and types of key managerial personnel.
• Appointment and removal procedures.
• Roles and responsibilities of CEO, CFO, and Company Secretary.
• Compliance obligations for key managerial personnel.

Day 5: Corporate Governance and Practical Challenges

• Corporate governance principles and best practices.
• Board meetings and decision-making processes.
• Conflict of interest and related party transactions.
• Case studies on corporate governance failures and lessons learned.

Individual Impact
• Strengthen your ability to navigate legal requirements related to corporate leadership roles.
• Enhance your understanding of fiduciary duties, liabilities, and governance responsibilities.
• Build stronger skills in ethical decision-making and legal risk awareness.
• Gain practical knowledge to address common challenges faced by corporate leaders and managers.

Work Impact
• Improve governance practices and legal compliance across corporate operations.
• Strengthen decision-making at board and management levels.
• Support better management of personal and corporate legal risks.
• Enhance the organization’s ability to meet regulatory expectations and governance standards.

Training Methodology
This program integrates legal knowledge, governance principles, and practical application to ensure
real-world relevance and professional impact. Learning methods include:

• Real-world case studies on corporate leadership, governance, and liability issues.
• Practical exercises on legal duties, compliance requirements, and governance challenges.
• Interactive workshops on promoters, directors, and key managerial personnel responsibilities.
• Group discussions on ethical issues, board processes, and regulatory risk management.
• Frameworks and tools for applying corporate law and governance principles in practice.



Beyond the Course
Upon completion, participants will be better equipped to understand and fulfill the legal and governance
responsibilities associated with corporate leadership roles. They will return ready to:

• Apply corporate law principles more effectively in leadership and management settings.
• Manage governance and compliance responsibilities with greater confidence.
• Identify and reduce legal risks linked to promoters, directors, and key managerial personnel.
• Support stronger, more accountable, and more compliant corporate operations.


