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Why This Course

In today's business environment, organizations are expected to operate with stronger accountability, clearer
oversight, and greater resilience in the face of regulatory pressure, operational risk, and growing
stakeholder expectations. Governance, risk management, and compliance are no longer separate functions.
They must work together in a structured way to protect the organization, support decision-making, and
improve long-term performance.

This intensive 5-day course provides a comprehensive understanding of Governance, Risk Management, and
Compliance principles and practices. Participants will learn how to develop and implement effective GRC
strategies, navigate regulatory landscapes, and optimize organizational performance through integrated
GRC approaches.

What You'll Learn and Practice

By joining this program, you will:

* Understand core GRC concepts and their interrelationships.
* Develop skills to implement effective governance structures.
* Learn risk assessment and management techniques.

* Master compliance strategies and regulatory adherence.

* Gain practical experience with GRC tools and frameworks.

The Program Flow

Day 1: Foundations of GRC

* Introduction to GRC concepts.

* GRC frameworks and standards.

+ Organizational governance structures.
* GRC roles and responsibilities.

Day 2: Risk Management Essentials

* Risk identification and assessment techniques.
* Risk mitigation strategies. [ [
« Enterprise risk management. UK Traininig

* Risk reporting and communication. p TN E
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Day 3: Compliance and Regulatory Landscape

* Key regulatory requirements such as GDPR and SOX.
« Compliance program development.

* Auditing and monitoring processes.

* Managing regulatory change.

Day 4: GRC Implementation and Integration

* GRC technology solutions.

* Data governance and management.

* Integrating GRC with business processes.
* Change management for GRC initiatives.

Day 5: Advanced GRC Topics and Practical Application

* GRC metrics and performance indicators.

* Cybersecurity and IT risk management.

* Third-party risk management.

* GRC maturity models and continuous improvement.

Individual Impact

* Strengthen your understanding of governance, risk management, and compliance as an integrated
discipline.

* Enhance your ability to identify, assess, and respond to organizational risks more effectively.

* Build stronger capability in developing compliance strategies and governance structures.

* Gain practical insight into applying GRC tools and frameworks in real organizational settings.

Work Impact

« Improve the organization’s ability to manage risk, compliance, and governance in a coordinated way.
* Strengthen regulatory readiness, audit effectiveness, and control implementation.

* Support better decision-making through improved risk visibility and reporting.

* Enhance operational resilience by integrating GRC practices into everyday business processes.

Training Methodology

This program integrates governance principles, risk management practices, and practical compliance
application to ensure real-world relevance and professional impact. Learning methods include:

* Real-world case studies on governance failures, compliance issues, and risk scenarios.
* Practical exercises in risk assessment, reporting, and control design. UK Traininig
* Interactive workshops on GRC frameworks, regulatory obligations, and i
* Group discussions on technology, integration challenges, and organizational cRange.
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* Frameworks and tools for applying GRC practices effectively across business functions.

Beyond the Course

Upon completion, participants will be better equipped to approach governance, risk, and compliance with
greater clarity, confidence, and strategic awareness. They will return ready to:

* Design and support stronger GRC programs across the organization.

» Conduct more effective risk assessments and compliance activities.

* Integrate GRC practices into core business processes more successfully.

+ Contribute to stronger oversight, resilience, and long-term organizational performance.
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