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Why This Course
In today’s digital environment, organizations are expected to handle personal data with greater care,
accountability, and transparency than ever before. Data protection is no longer limited to legal compliance
alone. It has become a strategic responsibility that affects trust, risk management, operational resilience,
and organizational reputation. As regulations continue to evolve and data-related risks increase,
professionals need the knowledge and practical tools to build strong and sustainable compliance
frameworks.

This intensive 5-day course provides a comprehensive overview of data protection compliance, focusing on
key regulations such as GDPR and practical implementation strategies. Participants will gain in-depth
knowledge of data protection principles, learn to conduct risk assessments, and develop skills to create and
manage effective compliance programs.

What You’ll Learn and Practice
By joining this program, you will:

• Understand core data protection regulations and their implications for organizations.
• Develop skills to conduct data protection impact assessments and manage risks.
• Learn to implement and maintain robust data protection compliance programs.
• Gain practical knowledge of data breach prevention, detection, and response.
• Understand the role of data protection officers and compliance teams.

The Program Flow

Day 1: Foundations of Data Protection

• Overview of data protection regulations, including GDPR and CCPA.
• Key principles of data protection.
• Data subject rights and organizational responsibilities.
• Lawful bases for processing personal data.



Day 2: Risk Assessment and Management

• Conducting data protection impact assessments.
• Identifying and classifying sensitive data.
• Risk management strategies for data protection.
• Privacy by design and default principles.

Day 3: Implementing Compliance Programs

• Creating data protection policies and procedures.
• Training and awareness programs for employees.
• Data mapping and inventory techniques.
• Vendor management and third-party risk assessment.

Day 4: Data Breach Management

• Data breach prevention strategies.
• Incident response planning and execution.
• Breach notification requirements and best practices.
• Post-breach analysis and lessons learned.

Day 5: Ongoing Compliance and Emerging Trends

• Monitoring and auditing compliance programs.
• Role of data protection officers and compliance teams.
• International data transfers and adequacy decisions.
• Emerging technologies and their impact on data protection.

Individual Impact
• Strengthen your understanding of data protection principles and regulatory requirements.
• Enhance your ability to assess privacy risks and apply practical mitigation measures.
• Build stronger capability in developing policies, procedures, and compliance controls.
• Gain practical confidence in managing data breach scenarios and ongoing compliance

responsibilities.

Work Impact
• Improve the organization’s ability to manage personal data in a compliant and responsible way.
• Strengthen risk management through better assessments, controls, and governance practices.
• Support more effective incident response and breach handling.
• Enhance trust, accountability, and regulatory readiness across the organization.



Training Methodology
This program integrates regulatory understanding, practical application, and real-world compliance
challenges to ensure workplace relevance and measurable value. Learning methods include:

• Real-world case studies on data protection risks, breaches, and compliance failures.
• Practical exercises in impact assessments, data mapping, and risk analysis.
• Interactive workshops on policy development, incident response, and vendor oversight.
• Group discussions on regulatory obligations, emerging technologies, and operational challenges.
• Frameworks and tools for applying effective data protection compliance practices in professional

settings.

Beyond the Course
Upon completion, participants will be better equipped to manage data protection responsibilities with
greater confidence, clarity, and strategic awareness. They will return ready to:

• Conduct stronger data protection assessments and compliance reviews.
• Develop and implement more effective privacy policies and procedures.
• Respond to incidents and breaches with greater structure and control.
• Support a stronger culture of data protection across the organization.


