
www.blackbird-training.co.uk

Protocol and Event Management: Mastering
Etiquette & Execution

2027 ������ 30 – 26
Cairo (Egypt)



Protocol and Event Management: Mastering Etiquette & Execution

Ref: 322431_198672   Date:    2027 ������ 30 – 26Location: Cairo (Egypt)   Fees: 4200 GBP   

Why This Course
Protocol and event management require a strong balance between planning, professionalism, etiquette,
coordination, and attention to detail. Successful events are not only judged by their organization, but also by
how well guests, VIPs, stakeholders, and international participants are welcomed, managed, and supported
throughout the experience.

This intensive 5-day Protocol and Event Management Training program equips participants with the
practical skills needed to plan, organize, execute, and evaluate events while applying professional protocol
and etiquette standards. The course covers event planning, stakeholder management, budgeting, venue
coordination, VIP handling, cross-cultural etiquette, crisis management, logistics, risk planning, and
post-event evaluation. Through practical exercises and real-world scenarios, participants will learn how to
deliver events with confidence, professionalism, and operational excellence.

What You’ll Learn and Practice
By joining this program, you will:

• Understand the principles of protocol and professional etiquette.
• Apply event management principles to different types of events.
• Plan, organize, and execute events of various scales and formats.
• Define event objectives, concepts, budgets, and resource requirements.
• Manage stakeholders, guests, VIPs, dignitaries, and event teams effectively.
• Apply communication strategies for formal and high-profile events.
• Use cross-cultural etiquette in international event settings.
• Manage event logistics, venue requirements, and technical production needs.
• Conduct risk assessments and develop contingency plans.
• Apply crisis management and on-site problem-solving techniques.
• Measure event success, ROI, feedback, and improvement opportunities.
• Prepare post-event evaluation reports and continuous improvement plans.



The Program Flow

Day 1: Foundations of Protocol and Event Management

• Understand the fundamentals of protocol and professional etiquette.
• Explore the key principles of event management.
• Identify different event types and their specific requirements.
• Understand the roles and expectations of key stakeholders.
• Build a structured approach to planning events with professionalism and protocol awareness.

Day 2: Event Planning and Design

• Develop event concepts aligned with objectives and audience expectations.
• Set clear event goals, success criteria, and planning priorities.
• Create practical budgets and allocate resources effectively.
• Select and manage venues based on event needs and guest profile.
• Develop event marketing and promotion strategies to support attendance and visibility.

Day 3: Protocol and VIP Management

• Apply protocol standards for formal, corporate, governmental, and international events.
• Manage VIPs, dignitaries, speakers, and special guests professionally.
• Design seating arrangements, welcome procedures, introductions, and official sequences.
• Apply cross-cultural etiquette in international and multicultural environments.
• Use crisis management and conflict resolution techniques during sensitive situations.

Day 4: Event Execution and Logistics

• Coordinate event-day activities, teams, schedules, and responsibilities.
• Manage registration, guest flow, hospitality, and on-site communication.
• Understand technical aspects of event production, including audiovisual and staging needs.
• Conduct event risk assessments and prepare contingency plans.
• Apply practical problem-solving techniques during live event operations.

Day 5: Post-Event Management and Evaluation

• Conduct post-event reviews and structured debriefing sessions.
• Measure event success using clear indicators and ROI considerations.
• Gather feedback from participants, stakeholders, sponsors, and internal teams.
• Analyze event performance and identify lessons learned.
• Prepare post-event reports and improvement strategies for future events.



Individual Impact
• Build confidence in managing formal and professional events.
• Strengthen skills in protocol, etiquette, VIP handling, and stakeholder communication.
• Improve planning, logistics, coordination, and on-site problem-solving abilities.
• Gain practical tools for risk management and contingency planning.
• Develop stronger capability in event evaluation and continuous improvement.

Work Impact
• Improve the professionalism and quality of organizational events.
• Strengthen guest experience, VIP management, and stakeholder satisfaction.
• Reduce event risks through better planning, protocol, and coordination.
• Enhance organizational reputation through well-executed formal events.
• Support better post-event learning, reporting, and future event improvement.

Training Methodology
This program combines protocol knowledge with practical event management application through:

• Real-world event management case studies.
• Protocol and etiquette scenario exercises.
• Event planning, budgeting, and venue selection activities.
• VIP management and cross-cultural communication simulations.
• Risk assessment and contingency planning workshops.
• Post-event evaluation and reporting practice.

Beyond the Course
Upon completion, participants will be able to:

• Create a comprehensive event management plan.
• Develop a VIP protocol handbook for formal and professional events.
• Design event risk assessments and contingency plans.
• Manage event logistics, protocol arrangements, and on-site coordination.
• Apply cross-cultural etiquette and professional communication practices.
• Produce post-event evaluation reports with practical improvement strategies.


