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Why This Course

Technology is rapidly transforming the hospitality industry, changing how hotels, resorts, and hospitality
businesses serve guests, manage operations, protect data, and compete in the market. From Al-powered
guest support and smart rooms to mobile check-in, contactless payments, data analytics, and cybersecurity,
IT solutions now play a central role in delivering efficient, personalized, and secure guest experiences.

This intensive 5-day Hospitality Technology and Digital Transformation Training program equips hospitality
professionals with the knowledge and practical tools needed to leverage modern IT solutions effectively. The
course covers digital transformation, AL IoT, data analytics, revenue management, mobile and contactless
technologies, cybersecurity, and emerging trends such as VR, AR, and blockchain. Through practical
exercises, case studies, and applied planning activities, participants will learn how to create technology
strategies that improve guest satisfaction, operational efficiency, and business performance.

What You'll Learn and Practice

By joining this program, you will:

* Understand the role of technology in transforming hospitality operations.

« Identify key IT trends shaping hotels, resorts, and guest services.

* Assess organizational technology needs and digital readiness.

* Apply Al solutions such as chatbots, virtual assistants, and predictive analytics.

* Explore IoT integration and smart room technologies.

* Use data analytics to support strategic decision-making.

* Apply dynamic pricing, yield management, forecasting, and demand management techniques.
* Develop customer segmentation and targeted marketing strategies.

* Implement mobile check-in, keyless entry, contactless payments, and guest service apps.
* Understand cybersecurity risks and data protection requirements in hospitality.

* Explore emerging technologies such as virtual reality, augmented reality, and blockchain.
* Develop a practical technology roadmap for hospitality organizations.
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The Program Flow

Day 1: Introduction to Hospitality Technology

* Explore current IT trends in the hospitality industry.

* Understand digital transformation in hotels, resorts, and hospitality businesses.

* Analyze how technology is changing guest expectations and service delivery.

* Assess organizational technology needs and digital maturity.

+ Identify opportunities for improving operations and guest experience through IT solutions.

Day 2: AI and IoT in Hospitality

* Explore Al-powered chatbots and virtual assistants for guest support.
* Understand smart room technologies and IoT integration.

* Use predictive analytics to personalize guest experiences.

* Apply Al tools to improve operational efficiency.

« Identify practical use cases for automation across hospitality services.

Day 3: Data Analytics and Revenue Management

* Use big data to support strategic decision-making.

* Apply dynamic pricing and yield management systems.

* Develop customer segmentation approaches for targeted marketing.

* Use forecasting and demand management techniques.

* Build data-driven strategies to improve revenue and service performance.

Day 4: Mobile and Contactless Solutions

* Implement mobile check-in and keyless entry systems.

* Explore contactless payment technologies and digital transaction flows.

* Design guest service apps and digital concierge solutions.

* Use location-based services for personalized recommendations.

* Improve operational speed and guest convenience through mobile-first solutions.

Day 5: Cybersecurity and Future Trends

* Understand data protection and privacy compliance in hospitality.

+ Identify cybersecurity risks related to guest data and digital systems.

* Implement practical cybersecurity measures and mitigation plans.

* Explore emerging technologies such as VR, AR, and blockchain in hospitality.

* Develop a technology roadmap aligned with business goals and guest experience priorities.
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Individual Impact

* Build confidence in understanding and applying hospitality technology solutions.

* Strengthen awareness of Al IoT, mobile, analytics, and cybersecurity applications.

* Improve the ability to evaluate digital tools and align them with hospitality needs.

+ Gain practical skills in revenue management, guest personalization, and technology planning.
* Develop stronger readiness to lead digital transformation initiatives in hospitality.

Work Impact

* Improve guest experience through smarter, faster, and more personalized services.

* Enhance operational efficiency through automation and digital workflows.

* Support better revenue decisions through analytics, forecasting, and dynamic pricing.
* Strengthen cybersecurity and data protection practices.

* Improve digital readiness and innovation across hospitality organizations.

Training Methodology

This program combines hospitality technology concepts with practical application through:

+ Case studies on digital transformation in hotels and resorts.

+ A, IoT, mobile, and contactless technology scenario exercises.

+ Data analytics and revenue management workshops.

* Guest-facing app concept and prototype development activities.

* Cybersecurity risk assessment and mitigation exercises.

* Technology roadmap development and future trends discussions.

Beyond the Course

Upon completion, participants will be able to:

* Create customized technology implementation plans for hospitality organizations.

* Design guest-facing mobile app concepts and digital service experiences.

* Develop data-driven revenue management strategies.

* Apply Al IoT, and mobile solutions to enhance guest experience and operations.

» Conduct cybersecurity risk assessments and develop mitigation plans.

* Build technology roadmaps that support innovation, efficiency, and long-term competitiveness.
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