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Why This Course

PRINCE2 is a structured and widely recognized project management methodology that helps organizations
manage projects with clear governance, defined roles, controlled stages, strong business justification, and
consistent decision-making. For project professionals, understanding PRINCE2 at both Foundation and
Practitioner levels provides the knowledge and confidence to manage projects more effectively across
different environments.

This comprehensive 5-day PRINCE2 Foundation and Practitioner Training program equips participants with a
clear understanding of PRINCE2 principles, themes, processes, and practical application. The course
prepares participants for both PRINCE2 certification exams while developing their ability to tailor PRINCE2 to
real project scenarios. Through case studies, mock exams, practical exercises, and scenario-based learning,
participants will build the skills needed to apply PRINCE2 with confidence in professional project settings.

What You'll Learn and Practice

By joining this program, you will:

* Understand the key concepts, principles, and practices of PRINCE2.

* Apply PRINCE2 methodology to manage projects effectively.

* Understand the 7 PRINCE2 principles, themes, and processes.

* Define project organization, roles, responsibilities, and governance structures.

* Apply PRINCE2 processes from project start-up to closure.

* Develop practical skills in business case management, risk management, and quality control.
* Tailor PRINCE2 to different project environments.

* Apply Practitioner-level thinking to project scenarios.

* Strengthen project planning, monitoring, control, and reporting skills.

* Improve stakeholder communication and project governance.

* Prepare for the PRINCE2 Foundation exam through review and mock questions.
* Prepare for the PRINCE2 Practitioner exam through scenario-based practice.
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The Program Flow

Day 1: PRINCE2 Foundation Basics

* Understand the purpose, structure, and benefits of PRINCE2.

* Explore PRINCE2 principles and how they guide project management.
* Review PRINCE2 themes and their role in project control.

* Understand project organization, roles, and responsibilities.

* Get introduced to the PRINCE2 process model and the 7 processes.

Day 2: PRINCE2 Processes and Application

* Apply the Starting up a Project process.

* Understand how to Initiate a Project and establish project controls.

* Apply Controlling a Stage and Managing Product Delivery processes.

* Understand Managing Stage Boundaries and project decision points.

* Apply Closing a Project and understand how to tailor PRINCE2 to project needs.

Day 3: PRINCE2 Foundation Exam Preparation

* Review key Foundation-level PRINCE2 concepts.

* Practice Foundation-style exam questions.

* Apply exam strategies for understanding and answering questions effectively.
+ Identify knowledge gaps and strengthen weaker areas.

« Complete PRINCE2 Foundation exam preparation activities.

Day 4: PRINCE2 Practitioner Concepts

* Apply PRINCE2 principles in practical project scenarios.

* Explore advanced application of themes such as business case, risk, and quality.
* Tailor PRINCE2 to different project sizes, sectors, and levels of complexity.

* Apply Practitioner-level process understanding.

* Work through scenario-based examples to strengthen practical application.

Day 5: PRINCE2 Practitioner Exam Preparation

* Apply scenario-based learning and case study analysis.

* Practice advanced Practitioner-level questions.

* Use exam techniques for interpreting scenarios and selecting the best responses.
* Review key Practitioner exam areas and final preparation points.

* Complete PRINCE2 Practitioner exam preparation activities.
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Individual Impact

* Build confidence in applying PRINCE2 principles, themes, and processes.

* Strengthen project planning, governance, risk, quality, and control skills.

« Improve ability to tailor PRINCE2 to different project environments.

* Gain stronger stakeholder management and communication capability.

* Increase readiness for PRINCE2 Foundation and Practitioner certification exams.

Work Impact

* Improve project governance, structure, and delivery consistency.

* Strengthen business justification and decision-making throughout the project lifecycle.
« Improve risk, quality, issue, and change control practices.

* Enhance stakeholder communication, reporting, and accountability.

* Support stronger project outcomes through a recognized methodology.

Training Methodology

This program combines PRINCE2 certification preparation with practical project application through:

* Instructor-led explanation of PRINCE2 principles, themes, and processes.
* Practical exercises on PRINCE2 project documentation and controls.

* Case studies showing PRINCE2 application in real project environments.
* Foundation-level review, practice questions, and mock exam activities.

* Practitioner-level scenario analysis and advanced question practice.

« Exam techniques and guided preparation sessions.

Beyond the Course

Upon completion, participants will be able to:

* Lead and manage projects using PRINCE2 methodology.

* Apply PRINCE2 principles, themes, and processes in real project scenarios.

* Tailor PRINCE?2 to suit different project environments.

* Strengthen project planning, control, governance, risk, and quality management.

« Communicate more effectively with project stakeholders.

* Approach PRINCE2 Foundation and Practitioner exams with stronger confidence and preparation.
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