= SLACK

FOR TRAINING

Digital Leadership Programme: Transforming
Business Success

2027 00000 8 -4
Istanbul (Turkey)

UK Traininig

www.blackbird-training.co.uk




SLACKSIRD

FOR TRAINING

Digital Leadership Programme: Transforming Business Success

202322549(283582 Istanbul (Turkey) 4900 GBP

Why This Course

Digital transformation is no longer only a technology initiative; it is a leadership priority. Organizations need
leaders who can understand digital trends, shape transformation strategies, adopt emerging technologies,
create innovation cultures, use data for better decisions, and guide teams through change.

This comprehensive 5-day Digital Leadership Programme equips leaders with the mindset, knowledge, and
practical tools needed to drive digital transformation successfully. The course covers digital strategy, digital
maturity, emerging technologies, digital business models, innovation, Agile methods, data-driven
decision-making, virtual team leadership, change management, and measuring digital success. Through
practical exercises and real-world examples, participants will learn how to lead transformation initiatives
that create sustainable value in the digital age.

What You'll Learn and Practice

By joining this program, you will:

* Develop a strategic vision for digital transformation.

* Understand the digital landscape and its impact on business.

* Assess organizational digital maturity.

* Explore key digital technologies and their business applications.

* Understand Al, machine learning, big data analytics, cloud computing, IoT, blockchain, and
cybersecurity.

+ Identify digital business models and value creation opportunities.

* Foster a culture of innovation and continuous improvement.

* Apply design thinking, rapid prototyping, and Agile methods.

* Use data analytics for strategic insights and decision-making.

* Apply data visualization and storytelling techniques.

* Lead virtual teams and support digital employee engagement.

* Navigate change and overcome resistance in digital initiatives.
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The Program Flow

Day 1: Foundations of Digital Leadership

« Understand the digital landscape and its implications for leadership.

* Define the role of leaders in digital transformation.

* Develop a digital transformation strategy.

* Assess organizational digital maturity.

« Identify leadership behaviors that support transformation, agility, and innovation.

Day 2: Emerging Technologies and Business Models

* Explore Al, machine learning, and big data analytics.

* Understand cloud computing, IoT, blockchain, and cybersecurity.

* Analyze how emerging technologies create new business opportunities.

« Identify digital business models and value creation pathways.

* Evaluate technology choices based on business goals, risk, and readiness.

Day 3: Fostering Innovation and Agility

* Create a culture that encourages innovation and experimentation.
* Apply design thinking to solve business problems.

+ Use rapid prototyping to test and refine ideas quickly.

* Apply Agile methodologies to digital projects.

* Manage innovation portfolios and prioritize digital initiatives.

Day 4: Data-Driven Decision Making

* Use data analytics to generate strategic insights.

* Understand predictive and prescriptive analytics.

* Apply data visualization and storytelling to communicate findings.

* Build decision-making processes supported by reliable data.

* Explore ethical considerations in data usage, privacy, and transparency.

Day 5: Leading Digital Teams and Change Management

* Lead virtual teams with clarity, trust, and accountability.

* Improve collaboration in digital and remote work environments.
* Develop digital employee engagement strategies.

* Apply change management practices for digital transformation.
* Measure and communicate digital success to stakeholders.
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Individual Impact

* Build confidence in leading digital transformation initiatives.

* Strengthen strategic thinking around technology, innovation, and data.

* Improve ability to lead virtual teams and manage change.

* Gain practical tools for digital maturity assessment and transformation planning.
* Develop stronger decision-making skills using data and digital insights.

Work Impact

* Improve organizational readiness for digital transformation.

* Strengthen innovation, agility, and continuous improvement.

* Support better technology adoption and digital investment decisions.

* Improve data-driven decision-making across teams and departments.

* Enhance communication, engagement, and alignment during digital change.

Training Methodology

This program combines digital leadership concepts with practical application through:

* Digital maturity assessment exercises.

* Digital transformation roadmap workshops.

* Emerging technology and business model case studies.

* Design thinking and rapid prototyping activities.

 Data analytics, visualization, and storytelling exercises.

* Virtual leadership, change management, and stakeholder communication simulations.

Beyond the Course

Upon completion, participants will be able to:

* Develop tailored digital transformation roadmaps.

* Assess digital maturity and identify transformation priorities.

* Apply emerging technologies to business challenges.

* Create innovation frameworks that support creativity and problem-solving.
* Design data-driven decision-making processes.

* Lead digital teams and transformation initiatives with greater confidence.
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