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Course Description

This comprehensive 5-day course explores the intersection of fintech innovation and corporate governance.
Participants will gain insights into balancing technological advancements with regulatory compliance, risk
management, and ethical considerations. The course provides practical strategies for fostering a culture of
responsible innovation within financial institutions.

Learning Objectives

* Understand the impact of fintech on traditional corporate governance structures

* Develop strategies for integrating fintech innovations while maintaining robust governance
* Learn to navigate regulatory challenges in the rapidly evolving fintech landscape

+ Acquire skills to assess and mitigate risks associated with fintech adoption

* Explore ethical considerations in fintech implementation and data management

Course Modules

Day 1: Foundations of Fintech and Corporate Governance

* Introduction to fintech and its impact on financial services
+ Evolution of corporate governance in the digital age

* Regulatory landscape for fintech innovations

* Case studies: Successful fintech governance models

Day 2: Risk Management in Fintech Innovation

+ Identifying and assessing fintech-related risks

* Cybersecurity and data protection strategies

* Developing a risk management framework for fintech initiatives
« Compliance and reporting in the fintech era

Day 3: Ethical Considerations and Responsible Innovation

* Ethical challenges in fintech adoption

* Balancing innovation with customer protection

* Implementing responsible Al and machine learning practices
* Building a culture of ethical innovation
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Day 4: Governance Structures for Fintech Integration

* Redesigning board oversight for fintech initiatives

* Creating effective fintech committees and working groups
* Aligning fintech strategy with overall business objectives

* Stakeholder management in fintech transformation

Day 5: Future-Proofing Fintech Governance

* Emerging trends in fintech regulation

* Adapting governance models for future innovations

* Collaborative approaches: Partnerships between incumbents and startups
+ Developing a roadmap for continuous governance improvement

Practical Wins for Participants

* A customized fintech governance framework for their organization
* Risk assessment toolkit for evaluating fintech initiatives

* Action plan for fostering ethical innovation culture

* Strategies for effective board communication on fintech matters
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