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Course Description

This intensive 5-day course equips professionals with advanced skills in contract and project risk
management and compliance. Participants will learn to identify, assess, and mitigate risks while ensuring
adherence to regulatory requirements. The course covers risk management frameworks, compliance
strategies, and practical tools for effective risk mitigation in contracts and projects.

Learning Objectives

* Develop a comprehensive understanding of contract and project risk management principles
* Learn to identify and assess risks in various contract and project scenarios

* Master techniques for effective risk mitigation and compliance management

» Understand regulatory requirements and their impact on contracts and projects

* Gain practical skills in implementing risk management strategies

Course Modules

Day 1: Fundamentals of Risk Management

* Introduction to risk management concepts
* Risk identification techniques

* Risk assessment methodologies

* Developing a risk management framework

Day 2: Contract Risk Management

* Contract risk analysis

* Risk allocation in contracts

 Contractual risk mitigation strategies

+ Case studies in contract risk management

Day 3: Project Risk Management

* Project risk identification and assessment

* Risk response planning

» Monitoring and controlling project risks

* Integration of risk management in project lifecycle
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Day 4: Compliance Management

* Regulatory compliance overview

+ Compliance risk assessment

* Developing compliance programs
* Auditing and reporting compliance

Day 5: Integrated Risk and Compliance Management

* Aligning risk and compliance strategies

* Tools and technologies for risk and compliance management
* Best practices in risk and compliance integration

* Action planning for implementation

Practical Wins for Participants

* Ability to create comprehensive risk management plans for contracts and projects

« Skills to implement effective compliance programs in organizational settings

* Techniques to integrate risk and compliance management for improved decision-making
* Strategies to minimize financial and legal risks in contracts and projects
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