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Course Description
This intensive 5-day course provides a comprehensive overview of litigation management principles and
practices. Participants will gain practical skills in case assessment, budgeting, discovery management, trial
preparation, and settlement negotiations. The course combines theoretical knowledge with hands-on
exercises to equip legal professionals with the tools needed to effectively manage complex litigation cases.

Learning Objectives
• Develop strategies for efficient case assessment and risk analysis
• Master techniques for creating and managing litigation budgets
• Enhance skills in discovery management and evidence handling
• Learn effective trial preparation and courtroom strategies
• Improve negotiation skills for successful settlements and alternative dispute resolution

Course Modules

Day 1: Fundamentals of Litigation Management

• Introduction to litigation management principles
• Case assessment and risk analysis techniques
• Developing case strategies and action plans
• Ethical considerations in litigation management

Day 2: Budgeting and Cost Management in Litigation

• Creating comprehensive litigation budgets
• Cost control strategies and best practices
• Alternative fee arrangements and billing models
• Technology tools for budget tracking and reporting

Day 3: Discovery and Evidence Management

• E-discovery processes and technologies
• Document review strategies and workflows
• Managing expert witnesses and testimonies
• Preserving and organizing evidence



Day 4: Trial Preparation and Courtroom Strategies

• Developing persuasive trial themes and narratives
• Jury selection techniques and voir dire
• Effective use of demonstrative evidence
• Witness preparation and examination strategies

Day 5: Settlement Negotiations and Alternative Dispute Resolution

• Negotiation tactics and strategies
• Mediation and arbitration processes
• Drafting and reviewing settlement agreements
• Post-settlement implementation and compliance

Practical Wins for Participants
• Ability to conduct thorough case assessments and develop effective litigation strategies
• Skills to create and manage realistic litigation budgets, optimizing cost control
• Proficiency in managing complex discovery processes and leveraging technology for efficiency
• Enhanced negotiation skills for achieving favorable settlements and resolving disputes


