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Course Description
This intensive 5-day course focuses on developing personnel competencies crucial for success in the oil and
gas industry. Participants will learn strategies for assessing, developing, and optimizing workforce
capabilities. The program covers industry-specific competency frameworks, talent management techniques,
and performance improvement methodologies tailored to the unique challenges of the oil and gas sector.

Learning Objectives
• Understand and apply competency frameworks specific to the oil and gas industry
• Develop strategies for assessing and enhancing workforce capabilities
• Learn techniques for aligning competency development with organizational goals
• Gain insights into performance management and talent retention in the sector
• Explore emerging trends and technologies impacting competency requirements

Course Modules

Day 1: Foundations of Competency Development in Oil & Gas

• Introduction to competency management in the industry
• Key competency frameworks for oil and gas roles
• Aligning competencies with organizational strategies
• Competency mapping across job functions

Day 2: Competency Assessment and Gap Analysis

• Methods for assessing individual and team competencies
• Conducting effective competency gap analyses
• Tools and technologies for competency assessment
• Interpreting and utilizing assessment results

Day 3: Competency Development Strategies

• Designing tailored competency development programs
• On-the-job training and mentoring approaches
• Leveraging technology for competency enhancement
• Creating a culture of continuous learning



Day 4: Performance Management and Talent Retention

• Integrating competencies into performance management
• Succession planning and career pathing
• Strategies for retaining high-potential employees
• Addressing competency challenges in a global workforce

Day 5: Future Trends and Emerging Competencies

• Impact of digitalization on competency requirements
• Developing competencies for sustainable energy transition
• Addressing the skills gap in emerging technologies
• Creating adaptable competency frameworks for future challenges

Practical Wins for Participants
• Ability to implement a structured competency assessment process
• Skills to design targeted development programs for key roles
• Strategies to improve talent retention and succession planning
• Insights to align competency frameworks with future industry trends


