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Course Description

This intensive 5-day course provides a comprehensive understanding of construction claims under FIDIC
contracts. Participants will learn to identify, prepare, and manage claims effectively, while gaining insights
into dispute resolution procedures. The course combines theoretical knowledge with practical case studies
to ensure real-world application.

Learning Objectives

* Understand FIDIC contract principles and key clauses related to claims

* Master the process of identifying, preparing, and submitting construction claims
* Develop skills in claim evaluation, negotiation, and dispute resolution

* Gain practical experience through case studies and interactive exercises

* Learn best practices for contract administration and risk management

Course Modules

Day 1: Introduction to FIDIC Contracts and Claims

* Overview of FIDIC contract suite

* Key clauses and risk allocation

* Types of construction claims

+ Claim identification and notification procedures

Day 2: Claim Preparation and Submission

* Gathering and organizing evidence

* Drafting effective claim narratives

* Quantifying damages and delays

* Claim submission requirements and deadlines

Day 3: Time-Related Claims and Delay Analysis

* Extension of time claims

* Delay analysis techniques

+ Concurrent delays and time impact analysis
* Acceleration and disruption claims
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Day 4: Cost Claims and Quantum

* Direct and indirect cost claims
* Variations and change orders
* Pricing and valuation methods
* Loss of productivity claims

Day 5: Dispute Resolution and Contract Administration

* Engineer's role in claim resolution

* Dispute Adjudication Boards DABs

* Arbitration and alternative dispute resolution
* Best practices for contract administration

Practical Wins for Participants

* Ability to confidently navigate FIDIC contracts and manage claims
* Enhanced skills in preparing and presenting compelling claims

* Improved negotiation and dispute resolution capabilities

* Practical tools and techniques for effective contract administration
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