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Course Description

This intensive 5-day course equips construction professionals with advanced skills to manage and supervise
multiple projects simultaneously. Participants will learn essential techniques for prioritization, resource
allocation, risk management, and effective communication across diverse project portfolios. The course
combines theoretical knowledge with practical applications, ensuring participants can immediately apply
their learning to real-world scenarios.

Learning Objectives

* Develop strategies for effectively managing multiple construction projects concurrently
* Master techniques for resource allocation and optimization across multiple projects

« Implement risk management strategies for complex project portfolios

* Enhance communication and leadership skills for multi-project environments

* Apply advanced scheduling and budgeting techniques for multiple projects

Course Modules

Day 1: Foundations of Multi-Project Management

* Introduction to multi-project management in construction

* Key challenges and opportunities in managing multiple projects

+ Organizational structures for effective multi-project management
* Project portfolio management principles

Day 2: Planning and Prioritization

* Strategic project selection and prioritization techniques

* Multi-project scheduling and resource allocation

* Budgeting and cost control across multiple projects

* Stakeholder management in complex project environments

Day 3: Risk Management and Quality Control

+ Identifying and assessing risks across multiple projects
* Developing integrated risk management strategies
* Quality assurance and control in multi-project environments oA
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Day 4: Communication and Team Management

* Effective communication strategies for multi-project supervision
* Leading and motivating teams across multiple projects

* Conflict resolution in complex project environments

* Leveraging technology for improved project communication

Day 5: Advanced Techniques and Best Practices

* Agile and hybrid methodologies for multi-project management
* Change management across multiple projects

+ Continuous improvement and lessons learned processes

* Case studies and practical applications

Practical Wins for Participants

* Improved ability to prioritize and allocate resources across multiple projects

* Enhanced risk management skills for complex project portfolios

* Strengthened leadership and communication abilities in multi-project environments
* Practical tools and techniques for immediate application in the workplace
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