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Course Description
This comprehensive 5-day course equips participants with the knowledge and skills to conduct effective
safety audits and site inspections. Attendees will learn to identify hazards, assess risks, and implement
control measures to ensure workplace safety and compliance with regulations.

Learning Objectives
• Understand the principles and methodologies of safety audits and site inspections
• Develop skills in hazard identification and risk assessment techniques
• Learn to evaluate the effectiveness of existing safety management systems
• Gain proficiency in developing and implementing corrective action plans
• Understand legal and regulatory requirements related to workplace safety

Course Modules

Day 1: Fundamentals of Safety Audits and Inspections

• Introduction to safety audits and site inspections
• Legal and regulatory framework
• Types of audits and inspections
• Audit planning and preparation

Day 2: Hazard Identification and Risk Assessment

• Hazard identification techniques
• Risk assessment methodologies
• Hierarchy of controls
• Documentation and reporting

Day 3: Safety Management Systems

• Components of an effective safety management system
• Evaluating safety policies and procedures
• Safety culture assessment
• Performance indicators and metrics



Day 4: Conducting Safety Audits and Inspections

• Audit protocols and checklists
• Interview techniques
• Physical inspections and observations
• Data collection and analysis

Day 5: Corrective Actions and Continuous Improvement

• Developing corrective action plans
• Root cause analysis
• Monitoring and follow-up procedures
• Continuous improvement strategies

Practical Wins for Participants
• Ability to conduct comprehensive safety audits and site inspections
• Skills to develop and implement effective corrective action plans
• Knowledge to evaluate and improve existing safety management systems
• Confidence in ensuring workplace compliance with safety regulations


