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Course Description

This intensive 5-day course provides comprehensive training on contractor safety management. Participants
will learn essential skills for effectively managing contractor safety, from pre-qualification and selection to
on-site management and performance evaluation. The course covers legal requirements, risk assessment,
communication strategies, and best practices in contractor safety management.

Learning Objectives

* Understand legal responsibilities and requirements in contractor safety management
* Develop effective contractor selection and pre-qualification processes

* Learn to create and implement comprehensive contractor safety programs

* Master techniques for monitoring and evaluating contractor safety performance

* Gain skills in effective communication and collaboration with contractors

* Understand risk assessment and mitigation strategies in contractor management

Course Modules

Day 1: Foundations of Contractor Safety Management

* Legal framework and responsibilities

* Key principles of contractor safety management
* Risk assessment in contractor operations

* Developing a contractor safety policy

Day 2: Contractor Selection and Pre-Qualification

+ Contractor selection criteria and processes

« Safety pre-qualification methods

* Evaluating contractor safety records and programs
+ Contract development and safety clauses

Day 3: On-Site Contractor Management

« Site-specific safety orientations and training

* Permit-to-work systems

 Contractor supervision and monitorin A4
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* Managing multi-contractor worksites
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Day 4: Communication and Collaboration

* Effective safety communication strategies

+ Conducting contractor safety meetings

* Incident reporting and investigation

* Conflict resolution in contractor management

Day 5: Performance Evaluation and Continuous Improvement

* Key Performance Indicators KPIs for contractor safety

* Auditing contractor safety performance

* Implementing corrective actions

+ Continuous improvement in contractor safety management

Practical Wins for Participants

* Develop a comprehensive contractor safety management program

+ Create effective contractor pre-qualification and selection processes

* Implement strategies for improved on-site contractor safety management

* Establish a system for ongoing evaluation and improvement of contractor safety performance
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