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Course Description

This intensive 5-day course provides comprehensive training in international supply chain management.
Participants will gain in-depth knowledge of global supply chain concepts, strategies, and best practices. The
course covers key areas including strategic sourcing, inventory management, logistics, risk management,
and technology integration in supply chains.

Learning Objectives

* Understand core principles and components of international supply chain management
* Develop skills in strategic sourcing, inventory optimization, and demand forecasting

* Master logistics and transportation management in a global context

* Learn to identify, assess, and mitigate supply chain risks

* Explore the integration of technology and data analytics in supply chain operations

Course Modules

Day 1: Foundations of Supply Chain Management

* Introduction to global supply chain concepts

* Supply chain integration and performance metrics

* Stakeholder management in international supply chains
* Current trends and challenges in global supply chains

Day 2: Strategic Sourcing and Procurement

* Strategic sourcing processes and supplier selection
* Negotiation strategies and contract management

* Supplier relationship management

+ Ethical and sustainable sourcing practices

Day 3: Inventory and Demand Management

* Inventory planning and optimization techniques

* Demand forecasting methods and variability analysis
« Safety stock management and risk mitigation

* Warehouse management and optimization strategies
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Day 4: Global Logistics and Transportation

* International transportation modes and network design
* Freight forwarding and shipping documentation

* Trade regulations and compliance in global logistics

* Last-mile delivery and customer service optimization

Day 5: Risk Management and Technology Integration

* Supply chain risk identification and assessment

* Risk mitigation strategies and contingency planning

* Technology applications in supply chain management
+ Data analytics for supply chain decision-making

Practical Wins for Participants

* Ability to design and optimize global supply chain networks

« Skills to implement cost-effective sourcing and inventory strategies

* Expertise in managing international logistics and transportation

* Capability to leverage technology for supply chain efficiency and risk management
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