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Why This Course

PRINCE2® Projects IN Controlled Environments is one of the world’'s most widely used and respected project
management frameworks.

It provides a structured, scalable, and process-driven approach to delivering successful projects of any size
or complexity.

This comprehensive program equips participants with the knowledge and tools to apply PRINCE2®
principles in real-world environments while preparing them to pass both the PRINCE2® Foundation and
Practitioner certification exams.

It blends theory with practical application to ensure participants not only understand PRINCE2® but can
confidently implement it to drive project success.

What You'll Learn and Practice

By joining this program, you will:

* Understand the PRINCE2® principles, themes, and processes in depth.

* Learn how to tailor PRINCE2® to suit organizational and project needs.

* Develop structured approaches for governance, risk, and stakeholder engagement.
* Gain practical skills for managing scope, time, cost, and quality.

* Prepare thoroughly for both the Foundation and Practitioner certification exams.

The Program Flow

Day 1: Introduction to PRINCE2® and Foundation Principles

+ Overview of PRINCE2® and its role in modern project management.

* The seven Principles — ensuring governance and continuous justification.
* The PRINCE2® environment: tailoring and adopting the methodology.

* Understanding project context, stakeholders, and governance structures.
* Workshop: Identifying PRINCE2® principles in real project case studies.
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Day 2: The Seven Themes and Project Controls

* Detailed exploration of the seven PRINCE2® Themes:
1. Business Case
2. Organization
3. Quality
4. Plans
5. Risk
6. Change
7. Progress
* Integrating themes across the project lifecycle.
* Techniques for managing risk, change, and quality assurance.
* Exercise: developing a project business case using PRINCE2® guidelines.

Day 3: The Seven Processes of PRINCE2®

* Step-by-step review of the Seven Processes:
1. Starting up a Project
. Initiating a Project
. Directing a Project
. Controlling a Stage
. Managing Product Delivery
. Managing a Stage Boundary
7. Closing a Project
* Understanding management products and documentation.
* Applying process-based decision-making and progress tracking.
 Simulation: planning and managing a project phase using PRINCE2®.
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Day 4: Practitioner-Level Application and Tailoring

* Moving from Foundation to Practitioner-level understanding.

* Applying PRINCE2® principles in dynamic and complex environments.

* Tailoring PRINCE2® for Agile, IT, and public-sector projects.

* Managing stakeholders, communication, and project assurance.

* Practice session: solving Practitioner-style scenario-based exam questions.

Day 5: Exam Preparation and Review

* Comprehensive review of key PRINCE2® concepts, terminology, and frameworks.
* Foundation vs. Practitioner exam structures, question types, and scoring.

* Exam strategies — time management and analytical techniques.

* Mock exams and answer review with instructor feedback.

* Action workshop: creating a PRINCE2® implementation and exam success plan.
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Individual Impact

* Gain a thorough understanding of the PRINCE2® framework and methodology.

+ Build confidence to pass both the Foundation and Practitioner certification exams.

* Strengthen the ability to manage projects systematically and effectively.

* Learn to align project outcomes with organizational strategy.

* Enhance career credibility with a globally recognized project management credential.

Work Impact

* Improve project delivery success through structured governance and control.
* Standardize project management practices across departments.

* Enhance collaboration and accountability among project stakeholders.

* Reduce project risks and optimize resource allocation.

* Support continuous improvement through measurable project outcomes.

Training Methodology

This course combines exam-focused preparation with practical, hands-on learning to ensure both
certification readiness and workplace effectiveness.

Learning methods include:

* Interactive discussions and process simulations.

* Real-world PRINCE2® case studies and exercises.

* Foundation- and Practitioner-level practice exams.

* Group activities focused on applying PRINCE2® principles.

* Templates, checklists, and reference materials for ongoing use.

Beyond the Course

Upon completion, participants will be fully prepared to sit for both the PRINCE2® Foundation and PRINCE2®
Practitioner Certification Exams.

They will leave equipped with the skills, structure, and confidence to manage projects successfully —
ensuring consistent delivery, stakeholder satisfaction, and alignment with strategic business
objectives.
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