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Why This Course

In today's complex and interconnected business environment, strong corporate governance is no longer
optional — it is the foundation of trust, ethical leadership, and organizational resilience.

A well-structured governance framework ensures that decisions are transparent, risks are managed, and
strategic objectives align with stakeholder expectations and regulatory standards.

The Corporate Governance Framework program provides participants with the knowledge and tools to
design, implement, and sustain effective governance systems.

It combines global best practices, regulatory models, and boardroom insights to help leaders enhance
oversight, accountability, and long-term value creation.

Through case studies, policy development workshops, and governance simulations, participants will learn
how to build frameworks that strengthen institutional integrity and strategic performance.

What You'll Learn and Practice

By joining this program, you will:
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* Understand the principles and pillars of corporate governance.

* Learn how to design a governance framework that balances compliance and performance.
* Explore the roles and responsibilities of boards, committees, and executive management.
* Align governance structures with strategy, risk, and stakeholder engagement.

* Master board oversight, ethics, and accountability mechanisms.

* Gain insights into global governance models OECD, IFC, ISO 37000.

* Develop policies for transparency, disclosure, and decision-making integrity.

* Build a governance culture that supports ethical leadership and sustainable growth.

The Program Flow

Day 1: Foundations of Corporate Governance

* Defining governance, management, and control — understanding the distinctions.

* The principles of good governance: accountability, fairness, transparency, and responsibility.
* Evolution of governance practices and global benchmarks.

* Key governance frameworks: OECD, IFC, and ISO 37000 standards.

* Case study: How effective governance restored trust in a multinational corporation.

Day 2: Governance Structures and Roles

* Designing governance frameworks — boards, committees, and management structures.
* Roles, responsibilities, and fiduciary duties of board members.

* Board composition, diversity, and independence.

* The relationship between the board and executive management.

* Workshop: Mapping a governance structure aligned with corporate strategy.

Day 3: Risk, Compliance, and Internal Controls

* Integrating governance with enterprise risk management ERM.

* The “three lines of defense” model in governance and control.

« Compliance oversight and internal audit coordination.

* Evaluating internal controls and risk reporting frameworks.

* Simulation: Responding to a governance breach through risk-based decision-making.

Day 4: Ethics, Transparency, and Stakeholder Engagement

* Embedding ethics and integrity within governance systems.

* Disclosure, reporting, and transparency obligations.

* Stakeholder rights, communication, and engagement strategies.

* Governance and ESG Environmental, Social, and Governance responsibilities.
* Group project: Designing an ethics and transparency policy framework.
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Day 5: Board Effectiveness and Future Governance Trends

* Assessing board performance and governance maturity.

* Best practices in board evaluation and succession planning.

* Digital governance — cybersecurity, data ethics, and technology oversight.

* Global trends: sustainability, integrated reporting, and responsible capitalism.

* Final project: Developing a customized corporate governance framework for your organization.

Individual Impact

+ Gain a deep understanding of governance principles, frameworks, and leadership roles.
* Build confidence in implementing and evaluating governance structures.

* Strengthen your ability to lead with integrity and strategic oversight.

* Enhance communication and decision-making at the executive and board levels.

* Position yourself as a trusted governance leader and advisor.

Work Impact

* Strengthen accountability and transparency across organizational levels.

* Improve board and management collaboration and oversight.

* Enhance stakeholder trust through clear governance and ethical standards.
+ Align governance with risk, compliance, and sustainability objectives.

* Build organizational resilience and long-term strategic value.

Training Methodology

This program combines strategic theory, real-world governance practice, and interactive exercises to
ensure deep comprehension and executive applicability.

Learning methods include:

* Global case studies from corporate, public, and nonprofit sectors.

* Governance design workshops and policy drafting sessions.

* Simulated boardroom discussions and risk oversight exercises.

* Interactive lectures and peer collaboration projects.

* Templates, scorecards, and governance audit toolkits for implementation.

Beyond the Course

Upon completion, participants will be equipped to design and sustain corporate governance frameworks
that enhance performance, integrity, and accountability across all levels of the organization.

Graduates of this program will emerge as corporate governance leaders — FoféSkivhniéls capable
shaping ethical, transparent, and high-performing organizations that inspi (Nt
value.



